Summary of Retreat in Scottsdale
February 2006

The tasks before the NEKIA Board at this retreat as outlined by Board Chair Carol Thomas were to address the critical challenges facing us; review our GR goals; look at the branding and niche for knowledge use; and examine our relationships with Congress, the media and other groups and associations. She added that we were here to provide individual expertise to bring to the table to strengthen NEKIA and its individual member organizations; to create a vision; establish priorities and look at operating issues for NEKIA over the next year. 

The meeting was facilitated by Jane Petit. Prior to the meeting she conducted phone interviews with several NEKIA members. She found that “what is the role and purpose of NEKIA” was a hard question for people to answer. There is a shared passion about what we do for kids and we have a unique niche, but we need a shared view of where we’re going. The goals for this retreat are to look at the future, find common ground; get a shared a picture of reality; explore and acknowledge, but not resolve our differences; discover new alignments; find out what we can do now; and outline a working agreement.   

On the first task which was to outline significant events in our personal life, the world and NEKIA over the past years, we found that most of the group shares a similar world history (all about the same generation), we don’t care to reveal our personal lives which have nothing to do with this task, and that the institutional knowledge of NEKIA is gone. 

The second task was a mind map. Several themes emerged for a shared vision for NEKIA: demand for increased productivity; the equity and access gap; new ways of doing things (technology) combined with respect for experience and wisdom; rethinking education; SBR (scientifically based research), capacity building, and competing standards; and partnerships, lobbying and funding. 

The third task was to focus on the present, get a perspective on external trends, and find out what we care about, what we are doing now and what we want to do. The results addressed the equity gap in education and the NEKIA role in closing it. There was an suggestion of working like other organizations who address a theme or focus, such as high school reform [and what we can do about it.]
In the next task, we looked at pride and sorrow with relationship to NEKIA. The Policy Action Group and its work received high marks. While there was pride in the coming together of the membership, there was also sorrow in that some members are not engaged and there is still not a safe environment because we don’t really know each other. The REL organizations are sorry that they are not looked at as a larger, more comprehensive, organization. We are pleased in our progress with moving the KU agenda forward. 
The groups then moved on to talk about where we want to be in four years. We want to be looked at as the “go to” organization on knowledge use. IES, the Department and Congress will come to us for input and advice. We will have made significant progress on closing the achievement gap and the association will be financially stable. Another idea focused on accreditation. Our membership will be restricted to those organizations which pass a rigorous test [self audit] of research methodology. 

Some suggested that we were not talking enough about advocacy. Many presumed this priority as a staple and therefore not a major part of this conversation on change.
Finally, the group found common ground and discussed ways to get there. The group agreed that NEKIA should:

1. Be seen as a resource for the Federal government

2. Stand for quality
3. Obtain financial stability
4. Be the preeminent organization for advocacy for resources to support an increase in KU.
5. Increase membership
To get there, we need to: 
1. Operationalize the KU principles

2. Increase branding and marketing

3. Continue and expand NEKIA sponsored events on KU

4. Recruit new members

5. Proactive partnering
The retreat concluded with a discussion on advocacy in NEKIA. We determined that we want to forward the concept of Knowledge Utilization first and foremost. We want to be seen as a group that wants to help kids first and then offer ourselves as part of the solution if we can get more federal support. 

The retreat then moved into a board meeting where several task forces were formed to address the issues. It was agreed that the work plan and the GR plan would be redrafted to address the discussions in this retreat. 

