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Welcome

Dear Retreat Participants,

Knowledge? Innovation? Transformation? These are mighty complex concepts. To borrow a favorite word of a current presidential candidate, we are tackling them audaciously at this year's retreat.

Building on ideas from our two previous summer gatherings, we aim to stretch our collective thinking to the outer reaches of education in America. In keeping with the "bolder, edgier" spirit of Aspen and with the open source vision of Santa Cruz, we intend to create a new vision for a knowledge infrastructure in education -- one that will serve as a catalyst for innovation and transformational change.  

Specifically, we will probe the interrelationships among knowledge, innovation, and transformation in shaping the future of education. Our explorations will revolve around four, interrelated questions:

· How will new technologies affect cognition and the future of learning? (Day 1)

· What are the key components and conditions of innovation that can  transform entire enterprises? (Day 2 morning)

· How can the research and development/knowledge infrastructure be reinvented to foster innovation and change in education and more effectively respond to new learning needs in the 21st Century? (Day 2 afternoon and Day 3)

· What should Knowledge Alliance do to develop and promote a new vision for education R&D over the next 18 months? (Day 3)    

Our agenda includes three segments for our members and guest participants to engage with expert “provocateurs.” Each provocateur will make an initial presentation followed by open, facilitated discussions. Ample time will be included for reflection and review. On the final morning we will convene a special planning session for Knowledge Alliance members to plot follow-up strategies.

We are privileged to have many special guest provocateurs, discussants, and observers with us. They include: Tony Bryk, new President of the Carnegie Foundation and Stanford University professor (via video); Sandy Speicher of IDEO; Daniel Schwartz of Stanford University; Lisa Petrides of the Institute for the Study of Knowledge Management in Education; Monica Martinez of the KnowledgeWorks Foundation;  Alice Cain from the staff of the Education and Labor Committee in the US House of Representatives, Charmaine Mercer from staff of the Appropriations Committee in the US House of Representatives; Circe Stumbo of West Wind Education Policy; Margaret Honey representing the Partnership for 21st Century Skills and Mike Bowler, a now retired education journalist for the Baltimore Sun. Each has generously offered to share insights and engage in discussions with you.

And, of course, we have arranged ample time in the agenda to mix, mingle and schmooze over a meal, a glass or two of a favorite beverage, or perhaps even a cigar. In effect, we aim to create a knowledge festival of sorts during our time together in New Mexico … constantly creating, transferring, applying, sharing, and using knowledge -- a process that just might lead us to ... well, let's just see where this will all take us.

We applaud the work of the planning group who worked together with us over the past six months in designing this gathering. Kudos to Denise Borders, Chris Dwyer, Joan Herman, Mark Elgart, Jill Hawley, Paul Kimmelman, Laura Lefkowits, Ludy van Broekhuizen, and John Waters for putting together such a fine plan. Onwards to Tamaya, New Mexico! We hope you share our excitement at what waits us there.

Max McConkey                                     Jim Kohlmoos

Chair, Knowledge Alliance Board       President, Knowledge Alliance

Logistics
Dear Participants, 

We are very excited about the wonderful setting and facilities for this retreat. We will do all that we can to make our time together productive and convenient for all of you.  Please don’t hesitate to contact me with any changes in your plans or questions about the logistics.  See you in New Mexico!

John Waters 

Office Manager, Knowledge Alliance

waters@knowledgeall.net

Office: 202-518-0847  

Cell: 202-262-8197

Attire: Casual and comfortable

Setting and Weather: Situated between Santa Fe and Albuquerque at the base of the Sandia Mountains, the Tamaya resort offers a range of activities.  The area has average high temperatures during August in the 90’s, with average lows in the upper 60’s.
Retreat Book: We ask that you print this document and bring it with you to the retreat.

Wireless Connection/Laptops: We strongly encourage all participants to bring their laptops to the retreat.  Wireless access is available through the hotel for a daily fee.
Daytime Meals: Breakfast and lunch on Tuesday and Wednesday will be served buffet-style, just outside our meeting room for those days, the Puma Room.
Dinners/Reception: Our reception and dinner on Monday evening will be in the Puma Room.  On Tuesday, our reception and dinner will be at the Prairie Star restaurant; group transportation will be provided.  
Transportation: Tamaya is located approximately 30 miles from the Albuquerque Airport and 40 miles from the Santa Fe Airport.   For directions and other transportation information please see: http://tamaya.hyatt.com/hyatt/hotels/services/maps/index.jsp
http://tamaya.hyatt.com/hyatt/hotels/services/transportation/index.jsp;jsessionid=DLHI4YGRUPJ5KCTEAGDSFEYKMQAYIIV0
Spouses: Please contact me if you would like to reserve a space for your spouse at one or both dinners. 

Agenda
Goal

To build a new vision for educational research and development as a leading catalyst for innovation and transformation in education
Key Questions

· How will new technologies affect cognition and the future of learning? (Day 1)
· What are the key components and conditions of innovation that can transform entire enterprises? (Day 2 morning)
· How can the research and development/knowledge infrastructure be reinvented to foster innovation and change in education and more effectively respond to new learning needs in the 21st Century?  (Day 2   afternoon and Day 3 morning)

· What should Knowledge Alliance do to further develop and promote a new vision for education R&D over the next 18 months?(Day 3)    
Monday, August 4
Location: Hawk Meeting Room
11:30 – 12:45 

Planning Group Meeting
Denise Borders, Chris Dwyer, Joan Herman, Mark Elgart, Jill Hawley, Paul Kimmelman, Laura Lefkowits, Ludy van Broekhuizen, John Waters, Jim Kohlmoos, Max McConkey, Mike Bowler
1:00-2:00

Opening



“Looking Back, Moving Forward”




Facilitators: Max McConkey, Jim Kohlmoos    

2:00-2:15

Break
2:15-3:30

Presentation and Discussion



“Has Technology Changed Learning?” 




 Provocateur: Daniel L. Schwartz 
http://aaalab.stanford.edu/  Facilitators: Jill Hawley, Mark Elgart
3:30- 3:45

Break

3:45-5:00

Chats 
“The Future of Learning and Technology, and the Implications for R&D”   
· What ways will cognition and learning be affected by technology over the next 10 years?  

· What implications do these effects have for the future direction of R&D in education? 
Facilitators: Jill Hawley, Mark Elgart
5:00-6:00

Break
6:00-8:00

Reception and Dinner 



“Raising a Glass and Breaking Bread with No Agenda” 




Location: Puma Room



Facilitator: John Waters
Tuesday, August 5

Location: Puma Meeting Room
7:30-8:15

Breakfast 

8:30 -9:15

Presentation  
“Reinventing the R&D Infrastructure”




Provocateur: Tony Bryk video interview
http://www.stanford.edu/group/irepp/cgi-bin/joomla/index.php?option=com_content&task=view&id=27&Itemid=43
Facilitator: Chris Dwyer
9:15-10:00

Chats



“Analysing Bryk’s model”

Facilitator: Chris Dwyer
10:00-10:30

Break  

10:30- Noon               Presentation and Discussion  



“Innovation and Transformation”



Provocateur: Sandy Speicher IDEO  
http://www.ideo.com/



Facilitator: Denise Borders
Noon - 1:30

Lunch 

1:30- 2:45   
Presentation and Discussion, cont’d  



“Innovation and Transformation”



Provocateur: Sandy Speicher IDEO  



Facilitator: Denise Borders
2:45- 3:00

Break
3:00-4:00

Chats 
“What’s the Big Idea”

· Which of Bryk’s ideas should be adapted and/or  included in a new vision for R&D?  

· What conditions and elements of innovation and transformation should be reflected in the new vision?

Facilitators: Denise Borders, Jim Kohlmoos
4:15-5:00

Planning Group Meeting
Denise Borders, Chris Dwyer, Joan Herman, Mark Elgart, Jill Hawley, Paul Kimmelman, Laura Lefkowits, Ludy van Broekhuizen, John Waters, Jim Kohlmoos, Max McConkey, Mike Bowler
6:30-8:00                    Dinner 



“Cheers!”



Location: Prairie Star Restaurant



Facilitator: John Waters

Wednesday, August 6

Location: Puma Meeting Room
7:30-8:30

Breakfast 

8:30-9:45
Work session  
 “Connecting the Dots: Towards a New Vision”  

· Drawing from the previous days’ discussions and pre-readings, what are the 10 most important components of our new vision for research and development? 
Facilitators: Laura Lefkowits, Jim Kohlmoos

9:45-10:00  
Break 

10:00-11:15 
Members’ Planning Session 

“What’s Next?”

· What should Knowledge Alliance do to further develop and promote a new vision for education R&D over the next 18 months? November Board meeting? 2009 Big Ideas Conference? Federal policy? 
Facilitators: Laura Lefkowits, Jim Kohlmoos
11:15-11:30
Break 

11:30-12:30

Closing  




“Nuggets, Wisdom, and Advice”



Facilitators: Max McConkey, Jim Kohlmoos

12:30-1:30

Lunch 
1:30-3:00
Executive Committee Meeting
Tom Barlow, Denise Borders, Steve Fleischman, Joan Herman, Wes Hoover, Jim Kohlmoos, Max McConkey, Doris Redfield, John Waters
Participants
(small group assignments in parentheses)

	Participant
	Organization 
	Email 

	Kate Bannan (1)
	Knowledge Alliance
	bannan@knowledgeall.net

	Tom Barlow (2)
	Pacific Resources for Education and Learning
	barlowt@prel.org

	Bob Blum (3)
	Northwest Regional Educational Laboratory
	blumb@nwrel.org

	Denise Borders (4)
	Academy for Educational Development
	dborders@aed.org

	Mike Bowler
	“Documentarian”
	mike4bowler@verizon.net

	Joanne Brady (1)
	Education Development Center
	jbrady@edc.org

	Gina Burkhardt (2)
	Learning Point Associates
	Gina.Burkhardt@learningpt.org

	Alice Cain (3)
	Committee on Education and Labor, U.S. House of Representatives
	Alice.Cain@mail.house.gov

	Yvonne Caamul Canul (4)
	Advanc-Ed
	ycaamalcanul@advanc-ed.org

	Michael Davis (1)
	SEDL
	davimj@comcast.net

	Vicki Dimock (2) 
	SEDL
	vdimock@sedl.org

	Chris Dwyer (3) 
	RMC Research
	cdwyer@rmcres.com

	Mark Elgart (1)
	Advanc-Ed
	melgart@advanc-ed.org

	Steve Fleischman (4) 
	American Institutes for Research
	SFleischman@air.org

	Vivian Guilfoy (2) 
	Education Development Center
	vguilfoy@edc.org

	Patricia Hamamoto (3)
	Hawaii Department of Education
	Patricia_Hamamoto/LILI/HIDOE@notes.k12.hi.us

	Glen Harvey (4)
	WestEd
	gharvey@wested.org

	Jill Hawley (2) 
	Advanc-Ed
	jhawley@advanc-ed.org

	Joan Herman (1) 
	CRESST
	herman@cse.ucla.edu

	Lora Hodges (3) 
	SERVE Center at UNCG
	lhodges@serve.org

	Margaret Honey (4) 
	Partnership for 21st Century Skills
	mhoney5993@gmail.com

	Wes Hoover (3) 
	SEDL
	whoover@sedl.org

	Paul Kimmelman (4) 
	Learning Point Associates
	Paul.Kimmelman@learningpt.org

	Jim Kohlmoos (2) 
	Knowledge Alliance
	jim@knowledgeall.net

	Laura Lefkowits (1) 
	Mid-continent Research for Education and Learning
	llefkowits@mcrel.org

	Monica Martinez (1) 
	Knowledge Works Foundation
	martinezm@KWFDN.ORG

	Max McConkey (2) 
	WestEd
	max@wested.org

	Charmaine Mercer (4) 
	Committee on Appropriations,

Labor-HHS-ED Subcommittee; U.S. House of Representatives


	Charmaine.Mercer@mail.house.gov

	Dean Nafziger (3) 
	Edvance Research Inc.
	dnafziger@edvanceresearch.com

	Steve Nelson (1) 
	Northwest Regional Educational Laboratory
	nelsons@nwrel.org

	Kyle Peck (3) 
	Mid-Atlantic REL-PSU
	kpeck@psu.edu

	Lisa Petrides (2) 
	Institute for the Study of Knowledge Management in Education
	lisa@iskme.org

	Doris Redfield (4) 
	Edvantia
	doris.redfield@edvantia.org

	Gail Ribalta (1) 
	Edvance Research Inc.
	gribalta@edvanceresearch.com

	Cynthia Rogan (2) 
	Wireless Generation
	crogan@wgen.net

	Becky Smerdon (3) 
	Academy for Educational Development
	bsmerdon@aed.org

	Circe Stumbo (4) 
	West Wind Education Policy
	circe@westwinded.com

	Carol Thomas (2) 
	Northwest Regional Educational Laboratory
	thomasc@nwrel.org

	Michael Vaden-Kiernan (4) 
	SEDL
	Michael.Vaden-Kiernan@sedl.org

	Ludy van Broekhuizen (1) 
	SERVE Center at UNCG
	ludy@serve.org

	Catherine Walcott (3) 
	WestEd
	cwalcot@wested.org

	John Waters (3) 
	Knowledge Alliance
	waters@knowledgeall.net

	Tim Waters (4) 
	Mid-continent Research for Education and Learning
	twaters@mcrel.org


The Provocateurs

Daniel Schwartz and Stanford University
danls@stanford.edu         http://aaalab.stanford.edu/
Professor Schwartz taught in Kenya, the Alaskan bush, and inner-city Los Angeles before receiving a PhD in Human Cognition from Columbia University. A member of the Stanford University School of Education faculty since 2000, Professor Schwartz studies student understanding and representation and the ways that technology can facilitate learning. He works at the intersection of cognitive science, computer science, and education, examining cognition and instruction in individual, cross-cultural, and technological settings. A theme throughout Dr. Schwartz's research is how people's facility for spatial thinking can inform and influence processes of learning, instruction, assessment and problem solving. He finds that new media make it possible to exploit spatial representations and activities in fundamentally new ways, offering an exciting complement to the verbal approaches that dominate educational research and practice. Dr. Schwartz's current interest is in the creation and use of web-based tools for science and mathematics instruction, and educational neuroscience.
Anthony Bryk: Stanford University and The Carnegie Foundation for the Advancement of Teaching
abryk@stanford.edu       http://www.stanford.edu/group/irepp/cgi-bin/joomla/index.php?option=com_content&task=view&id=27&Itemid=43       http://www.carnegiefoundation.org/
Anthony Bryk has held the Spencer Chair in Organizational Studies in the School of Education and the Graduate School of Business at Stanford University since 2004. He came to Stanford from the University of Chicago where he was the Marshall Field IV Professor of Urban Education in the sociology department, and where he helped found the Center for Urban School Improvement, which supports reform efforts in the Chicago Public Schools. Bryk also created the Consortium on Chicago School Research, a federation of research groups that has produced a range of studies to advance and assess urban school reform. His current research and practice interests focus on the organizational redesign of schools and school systems and the integration of technology into schooling to enhance teaching and learning.

In January 2008, the Board of The Carnegie Foundation for the Advancement of Teaching named Bryk the next president of the Foundation, effective August 2008.

Bryk is one of America's most noted educational researchers. His 1993 book, Catholic Schools and the Common Good, is a classic in the sociology of education. His deep interest in bringing scholarship to bear on improving schooling is reflected in his later volume, Trust in Schools, and in his numerous other inquiries with Chicago area colleagues on the progress of school reform in that city. In addition to his substantive studies of education, Bryk has made pioneering contributions to quantitative methods in social science research.

Bryk was awarded the Thomas B. Fordham Foundation Prize for Distinguished Contributions to Education and Scholarship by the Fordham Foundation in 2003, and received the American Educational Research Association's highest honor, the Distinguished Career Contributions Award in 2003. He is a member of the National Academy of Education. Bryk earned a doctorate in measurement and statistics from the Harvard Graduate School of Education and an undergraduate degree in chemistry from Boston College.

Established by Andrew Carnegie in 1905, the Carnegie Foundation's original charge was "to encourage, uphold, and dignify the profession of the teacher and the cause of higher education." Over the succeeding century, this focus on teaching, educational improvement, and reform has been reflected in the Foundation's pioneering and influential policy studies, research programs, and other programmatic initiatives. 

Sandy Speicher and IDEO
sandy@ideo.com         http://www.ideo.com 
Sandy Speicher is one of the leaders of IDEO's Transformation practice, focusing on the design of learning tools and experiences.  The Transformation practice helps clients use the tools and methods of design to work in new ways, to address the challenges of the future, and to affect change in their organizations. Sandy has led and contributed to a range of programs in industries such as telecommunications, healthcare, and education.  Much of her work has been with school teachers, students, and administrators, exploring how design thinking

can contribute to systems of P-12 education.
Prior to joining IDEO, Sandy taught Visual Communications at Washington University in St. Louis and to 5th graders at Redding Elementary School in San Francisco. Her work includes identity systems, interactive design, and environmental design for clients such as WU School of Art, the Institute of Contemporary Art Boston, The Paine Art Center and Gardens, and AT&T.  Much of her career was spent at MetaDesign San Francisco working with clients such as the Denver Art Museum, The Nelson-Atkins Museum of Art, Palm, Netflix, Ernst & Young, and Wells Fargo.
Sandy holds an MA in Education from Stanford University and a BFA in Visual Communications from Washington University in St. Louis. She is currently a strategic advisor for the K-12 Lab at Stanford's d.school, and is a member of the advisory board for the Learning, Design and Technology program at Stanford.

Context
By Jim Kohlmoos

This Year’s Big Idea 

Knowledge, innovation and transformation represent, in the colorful words of Good to Great author Jim Collins, “big, hairy, audacious goals.”  And they also reflect big, bold (or should it be “bald”?) ambiguous concepts that carry with them all sorts of complex meanings and questions. So when we put the three words into the title of this year’s third annual big ideas retreat, we lit up more than a few question marks. 

Within the context of this retreat, K.I.T. --- as one of our planning group members fondly refers to those three words --- contains the active ingredients for cooking up a compelling new vision for research and development in education.  At our retreat we are going to see if we can stir these ingredients together into a workable set of design ideas for a new vision. 
Here is how Lisa Petrides, Circe Stumbo and I described this idea in a recent concept paper for our future big ideas/knowledge initiative.    


“New forms for sharing and engaging knowledge are transforming how, where and by whom learning takes place, with implications for all facets of educational leadership, research, and policy…Outside of school, young people are posting their creations, sharing music and ideas, creating mash ups of each other’s work, and rating each other’s collections. In fact, learners are no longer only in school; they are increasingly outside the traditional classroom, learning new skills as adults on or off the job, on the Internet, through just-in-time training, through simulations, or in online forums. In short, the digital future is no longer on the horizon. It is here, and so far, it is largely bypassing our educational systems and policy… 


Reaching (21st Century learning) goals will require transformational change in how policy makers, educational leaders, entrepreneurs, foundations, and practitioners think about education and learning. For two decades, educational improvement has been a top priority in the United States.. Yet the pace of improvement in school districts has been incremental at best …


Many reasons have been cited over the years for the slow pace of change in education, including bureaucratic inertia, inequitable funding, lack of political will, socio-economic disparities, and governance dysfunctions. It is our belief that education faces these challenges without a strong, vibrant research and development (R&D) infrastructure that can assist in accelerating, sustaining and scaling education reform. In fields such as medicine, defense, agriculture, and technology, R&D serves as the leading-edge catalyst for experimentation, innovation and problem solving. Vibrant and dynamic R&D infrastructures commonly integrate three key elements: research-based knowledge, the development of innovation, and practice-based experience and understanding within the industry or field. In the process, R&D infrastructures guide and sustain innovation by connecting end users and researchers; developing, testing, and refining new tools and services; and supporting changes in practice. Through this cycle of knowledge, innovation, and practice, strong R&D infrastructures help to create the conditions through which large-scale transformations can be supported and sustained. 


In education, the R&D infrastructure has neither the scope nor the qualities necessary to integrate knowledge, innovation, and practice. Indeed, educational research is typically defined apart from development, and is frequently perceived as behind the curve, slow to capture change, and misaligned with the pressing everyday needs of schools. Many of the effective R&D efforts that are taking place in education are at the micro-level, within regions, school districts or organizations, without the strong support of a national R&D infrastructure to have a larger impact. As a result, knowledge-building and innovation occur in isolation, and they rarely lead to sustainable and scalable transformation. 


In this environment, education reform efforts at the local, state and national levels suffer from a market imbalance where the demand for solutions to critical educational problems surpasses the supply of useable knowledge, relevant expertise, and research-based tools and services. At the same time, there is a perceived lack of demand among practitioners for effective solutions that might require changes in practice. Both of these problems—insufficient supply and demand—are symptoms of an ineffective R&D infrastructure. 


There is thus an urgent need to re-invent the R&D infrastructure in American education with a new capacity for driving innovation and change. Beyond performing a traditional role in basic and applied research, a re-invented R&D infrastructure in education could support a range of dynamic developmental, dissemination and utilization activities including new idea exploration, rapid prototyping, the scaling of effective programs, and knowledge-driven policy development and management. 


Transforming U.S. education for the future through a vibrant R&D infrastructure could be as important now as the advancement of scientific research was during the space race. How long can the United States remain at the cutting edge technologically, scientifically, and economically when its education system continues to lag behind so many other countries? “

For this retreat, then, we are on a vision-creating mission that will shape the Alliance’s work in the years ahead … and it just may ultimately spur a re-positioning of the knowledge sector to the forefront of innovation and transformation in education. We will certainly have time to chat about all of this during and after our gathering. 

The Evolution of Our Thinking 

It is not like this year’s themes were an overnight revelation. As the chronology below shows the ideas for this year’s gathering have been percolating for quite some time. It is useful to look back over the past several years to see how our collective thinking has evolved to where it is today and where it might go tomorrow     

2002 --- Exploring the Knowledge Market and Scenarios for the Future 

With the help of a scenario planner, we examined K-12 education as a knowledge market, explored trends for the future, developed plausible scenarios for the long term.  We began to conceptualize the knowledge “niche” market in education and how supply and demand are shaped through federal policy. 

2003-4 --- Focusing on Knowledge Use and Introducing the Knowledge Utilization Act 

As we further examined the knowledge market place of the future, we recognized that the common intersection of interests and activities among our members was in the process of creating and using research-based knowledge to improve teaching and learning. With some bi-partisan support we drafted and had introduced in the Congress the Knowledge Utilization Act. The bill proposed to create a national initiative for promoting knowledge use for school improvement and included a public private partnership fund, interagency task forces, and a new office of knowledge utilization at the US Department of Education. http://www.knowledgeall.com/files/Complete_Bill_Package040704.pdf
2004-5  Creating Principles of Effective Knowledge Use

With the KU Act as a reference point, we studied the various components of knowledge use, convened focus groups and developed a model for creating knowledge communities for school based problem solving. After a lengthy process of review we established principles for knowledge use in education that would guide our subsequent policy and leadership work. http://www.knowledgeall.com/files/knowledge_principles062805.pdf
2006  Generating Bolder, Edgier, Futuristic Ideas                          

Building on our knowledge use framework we ventured into a new realm of thinking at our first big ideas retreat in Aspen. Initially we aimed to merely “stretch” our collective thinking. With the help of very provocative discussions with the KnowledgeWorks Foundation, the Institute for the Future and Chris Whittle, we did indeed stretch our thinking about the R&D sector in education and our stake in the future of education. The discussion on the final day inspired new ideas (“bold, edgy, futuristic”) about our vision for the future. We launched a major change process for the organization.  
http://www.knowledgeall.com/files/Aspen_Retreat_Materials.pdf
Winter-Spring 2007  Re-branding/Re-orienting our Organization 

Our Aspen experience inspired us to move to the next level of policy and leadership with a new name, a new mission, a new logo, a new web site (well almost), an expanded policy portfolio, and more big ideas about the future. http://www.knowledgeall.com/files/Name_change_Siiw_adaptation_may07.doc
We recognized the essential, but unrealized connection between the research enterprise and the school improvement sector in K-12 education and advocated  new federal policies for bridging the gaps in the reauthorization of the Elementary and Secondary Education Act. http://www.knowledgeall.com/ESEAReauthorization.html
Summer 2007 Pursuing Big Ideas in the Open Source and Wiki World

At our second annual retreat in Santa Cruz, we focused on the new media “hot spots” on the Institute for the Future/KnowledgeWorks map of the future, the impact of new media on our notions of knowledge creation and use, and the implications for the R&D/knowledge sector in future. We visualized a new leadership role for the Alliance in re-orienting and expanding the role of educational R&D.
http://www.knowledgeall.com/files/Retreat_Book_6-29-07.pdf
Summer 2008   Re-inventing R&D as Catalyst for Innovation and Transformation

As so here we are today… building from a relatively simple examination of a knowledge market in K-12 education several years ago to advancing a new vision for knowledge, innovation and transformation in education.  
http://www.knowledgeall.com/navigation_bars/alliancemembers/Retreat2008.html
2009 Advancing a New Vision, Leading a Knowledge and Big Ideas Initiative?

We are currently in the midst of plotting a two-year Knowledge Initiative for further refining, testing and scaling the new vision. We have some big ideas for this big idea that we will share during the retreat. We think that 2009 and 2010 will be a very active period for national education policy and we aim to plunge into to the middle of it with our big ideas.   http://www.knowledgeall.com/files/kohlmoos_mcconkey_article.doc
Pre-Reading List

Must Reads

Tony Bryk “Ruminations on Reinventing an R&D Capacity for Educational Improvement” 
http://www.knowledgeall.com/files/20071024_Bryk.pdf 
Chris Dwyer’s synoposis of Bryk’s paper  http://www.knowledgeall.com/files/Ruminations_on_Reinventing_an_R.doc 
Clay Christensen “How Do We Transform Our Schools” in Education Next 

http://www.hoover.org/publications/ednext/18575969.html 

Michael Fullan “Six Secrets of Change” in Scholastic http://www2.scholastic.com/browse/article.jsp?id=3749561
Fischbowl entries “Did you know?” http://thefischbowl.blogspot.com/2007/06/did-you-know-20.html and 
“Think Pink” http://thefischbowl.blogspot.com/2008/01/think-pink-whole-new-learning.html
Good Reads 
Sandra Nutley “Using research to provide stronger services and programs for youth---A Discussion Paper for the William T Grant Foundation” http://www.knowledgeall.com/files/DP1_Promoting_research_use_v2_6.doc
Malcolm Gladwell “In the Air. Who says big ideas are rare” in New Yorker

http://www.newyorker.com/reporting/2008/05/12/080512fa_fact_gladwell/?currentPage=all
Business Week “Inside Innovation” http://www.businessweek.com/magazine/toc/08_17/B4081magazine.htm 
KnowledgeWorks’ Map of Future Forces Affecting Education http://www.kwfdn.org/map/ 
Sir Ken Robinson “Do Schools Kill Creativity” presentation at the TED conference: http://www.ted.com/index.php/talks/view/id/66 

Daniel Pink “A Whole New Mind”

http://www.danpink.com/
Andy Rudalevidge “Structure and Science in Federal Education Research” unpublished draft article

http://www.knowledgeall.com/files/essay_on_IES_by_rudalevige.pdf
Tom Kelly “10 Faces of Innovation” chapter one 

http://www.knowledgeall.com/files/01_-_Ten_Faces_of_Innovation_Kelley_Intro_.pdf
Daniel L. Schwartz et al (retreat presenter from Stanford University) “Scientific and Pragmatic Challenges for Bridging Education and Neuroscience
http://www.knowledgeall.com/files/Varma2008-Ed-Researcher.pdf
Mike Smith and Phoenix Wang “The Old and the New: A Learning Revolution” http://www.knowledgeall.com/files/The_Old_and_the_New--A_Learning_Revolution_with_text_11-28-06_2_.pdf
Reference Stuff

Center for Knowledge Use articles and papers: http://www.knowledgeall.com/knowledgeuse.html
Knowledge Alliance 2007 and 2008 Retreat materials

http://www.knowledgeall.com/navigation_bars/alliancemembers/boardmembers/meetingmaterials.html
About Knowledge Alliance
http://www.knowledgeall.com/
Mission
Knowledge Alliance's mission is to improve k-12 education by widely expanding the development and use of research-based knowledge in policy and practice.  We believe that the effective use of research-based knowledge is essential to 
increasing student achievement and closing achievement gaps and should be a central organizing concept for the education reform efforts at all levels. We 
envision a new knowledge era in education policy and practice that focuses on 
the effective use of research-based knowledge to achieve successful and 
sustainable school improvement.
Guiding Principles
(Approved November, 2006)

Knowledge Alliance's mission is guided by eight core principles to which all 
of our members subscribe:
1.        Provide leadership in transforming education to prepare young 
people for life, work, and citizenship in the 21st Century. We pay special 
attention to students who traditionally have been underserved due to 
race/ethnicity, poverty, first language, disability, or other factors.       
2.        Conduct and apply high quality research to identify and solve 
educational problems. We are particularly concerned about finding answers to 
enduring dilemmas that demand new and innovative solutions.  
3.        Advance research and development as the driver of change in 
education as it is in other arenas. We educate policy makers, practitioners, and 
the general public about the need for research-based solutions to educational 
problems.
4.        Apply industry-accepted standards for research and evaluation 
methodology. We believe that the research methods should be appropriate to 
the nature and scale of inquiries.
5.        Involve stake holders in their work. We connect with other communities 
and individuals that are interested in knowledge development and use, including those with new and different voices.  
6.        Assure both scientific rigor and relevance. We believe each are 
important in addressing educational problems and enduring dilemmas.
7.        Recognize that knowledge development is cumulative. We believe in 
the frequent review of findings to confirm, build on, and refine what is currently 
known.  
8.        Transform research into practice. We are organizations that are flexible 
and adaptive to changing contexts.  We design tools, programs and services that put knowledge to use.  
Principles of Effective Knowledge Use 
(Approved JuNe, 2005)

Knowledge Alliance believes that the effective use of education knowledge can significantly enhance and accelerate the nationwide efforts to improve academic performance and close achievement gaps in k-12 education. Education knowledge can and should be an essential factor in shaping policy and practice at all levels.

The current approaches to knowledge use in K-12 education are frequently hampered by a number of impediments and flaws including: a serious disconnect among the research community, practitioners, developers and policy makers; inadequate capacity at the local and state levels to facilitate an effective knowledge use system;  lack of  cultural or institutional incentives to promote greater knowledge use. In order to address the increasingly urgent demand for knowledge-based solutions to educational problems at the local, state and federal levels, new approaches to effective knowledge use are needed that can be sustained and expanded in significant ways over time.     

Knowledge Alliance believes that effective knowledge use should be a central organizing theme of school improvement policies and practice across the country.  We present four principles upon which approaches to effective knowledge use should be based. 

Principle #1 Useable Knowledge --- Knowledge that is used to shape policy and practice should be derived from the best available empirical evidence and informed by sound professional judgment.

Principle #2 Key Stakeholders --- The effective use of knowledge in education requires the active participation of and the on-going collaboration among five key stakeholder groups:

· Practitioners should be involved in all phases of the knowledge development and utilization process, not just as recipients of research. 

· Policymakers need to develop the capacity for integrating knowledge into the policy making apparatus.    

· Researchers should focus on rigor, relevance, and replication in addressing practical questions of effectiveness based on the needs of practitioners and policy makers.  

· Developers and Providers need to use the best available knowledge in developing and delivering their products and services.  

· Intermediaries are needed to facilitate productive collaborations and relationships among stakeholders, help interpret and disseminate findings, conduct applied research, and provide capacity-building assistance.   

Principle #3 Cumulative Process --- Effective knowledge use depends upon dynamic on-going exchanges of data and information among the stakeholders and involves a continuous process of research, application and adaptation.  As knowledge is used and adapted, new knowledge is created and applied in a cumulative, iterative fashion. 

Principle #4 High Priority Policy --- School improvement policies at the federal, state, and local levels should focus priority attention on the effective use of knowledge and create incentives to stimulate greater demand for and increased supply of knowledge-based solutions.   
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