DRAFT MINUTES

NATIONAL EDUCATION KNOWLEDGE INDUSTRY ASSOCIATION

BOARD OF DIRECTORS MEETING

Scottsdale, AZ
February 17, 2006
The following Board members or their representatives were present: Nancy Ames, Tom Barlow, Denise Borders, Gina Burkhardt, Chris Dwyer, Glen Harvey, Joan Herman, Steve Fleischman, Paul Kimmelman, Jim Kohlmoos, Max McConkey, Doris Redfield, Bernice Stafford, Carol Thomas, and Ludy van Broekhuizen.

Staff present: Marcia Knutson and John Waters

Overview of the Meeting 
Carol Thomas opened the meeting at 11:07 a.m. and briefly reviewed the agenda.
NEKIA Budget 
Jim described the thinking behind the creation of the NEKIA budget, and briefed the board on the association’s cash-flow situation.  The board discussed the possibility of obtaining a line of credit for NEKIA.  Steve Fleischman moved that the Executive Committee explore and consider this option, and enact as appropriate; Glen Harvey seconded.  The motion passed unanimously.

The dues invoices for the 2nd quarter will be sent next week to all members paying via the installment option. 
The board suggested that NEKIA develop a plan/talking points to follow up with the new Lab contract awardees.  The plan should encompass multiple scenarios and include a compelling reason for joining the association.
The board also recommended that the Executive Committee consider obtaining E&O insurance for NEKIA.
NEKIA Work Plan 
Jim presented the NEKIA work plan for review and revision based upon newly articulated priorities resulting from the retreat discussion.  The board began with discussion of goal #2 of the plan, and agreed that goal 2.1 should be overhauled in light of the retreat’s proceedings.  The board also agreed that 2.2 should be adjusted so that it holds a lower priority, and that while NEKIA should no longer work to provide business development for its members, business development activities should remain in play for NEKIA.    
The board then discussed goal #3, and recommended moving goal 3.1 to goal 2, or possibly even representing 3.1 in both goals 2 and 3.  The board also suggested a review of the roles of the Chair and the Executive Committee with respect to their communication with the board.

The board suggested that the Communications goal (3.3) focus on branding and marketing for NEKIA, and not for individual NEKIA members. 
The board recessed for lunch.
Government Relations Plan
Carol reconvened the meeting at 12:56 p.m. and the board turned its attention to the government relations plan, noting that it is a reactive one, and instead needs to be aggressive.  The board discussed making the case for increased funding, and emphasized the importance of expanding the entire pot of research dollars.  The board agreed that developing 3 lists would be useful: existing funding (keeping current funding), new funding (new opportunities in current/new appropriations), and creating funding (the expansion of all funding for education research).  A task force was formed to work on re-conceptualizing and prioritizing these lists: Carol Thomas, Bernice Stafford, Paul Kimmelman, Steve Fleischman, Max McConkey and Nancy Ames. 
The board then discussed authorizations positions, and noted the importance of being attentive to where the authorizing vehicles are.
The board discussed the issue of pressure on contractors by the department to do non-rigorous/non-technical functions, since it suits the department’s wants.  The board agreed to add this issue to the implementation list. 

Membership Development Strategy
Jim reviewed the progress on membership development since November 2004.  The board discussed the difficulty in sorting out the strategy given the uncertainties of the past year, and suggested that the cultivation (or warm-up activities) of potential members before making “the ask” would be useful.  A task force was formed to work on the strategy, with the goal of hosting a session in connection with the April board meeting at AERA.  The task force members are Denise Borders, Chris Dwyer, Joan Herman and Carol Thomas.   
Affiliate Membership
Jim reviewed the issue, which had been tabled after review by the board in December 2005, and highlighted the research he had done into different association models for membership.  The board discussed topic, emphasizing the need to embrace different reasons that organizations have for becoming members of NEKIA.  Tom Barlow moved to adopt the creation of a “transitional” affiliate membership category for 2006 only—as described by #2 in the affiliate membership chapter of the board materials; Nancy Ames seconded.  The motion was approved unanimously.

Follow-Up/Next Steps
The following actions will be taken as follow-up to the retreat/board discussions:
· The board decided to eliminate the sector group meetings.

· The task force formed to plan the July Aspen meeting will convene via conference call.
· Jim and other Executive Committee members will follow up with NEKIA members who did not attend the meetings.
· Jim will revise the NEKIA work plan.
· The “advocacy/funding stream” task force will convene via conference call to begin revising the government relations plan.

· The membership task force will convene via conference call to discuss cultivation activities for the March forum and the April meeting during AERA.  

The meeting was adjourned at 2:55 p.m.
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