DRAFT MINUTES

NATIONAL EDUCATION KNOWLEDGE INDUSTRY ASSOCIATION

BOARD OF DIRECTORS MEETING

Arlington, VA
January 18, 2005
The following Board members or their representatives were present: Nancy Ames, Tom Barlow, Chris Dwyer, Diny Golder-Dardis, Wes Hoover, Paul Kimmelman, Jim Kohlmoos, Laura Lefkowits, Max McConkey, LaMar Miller, Henry Mothner, Marilyn Murphy, Doris Redfield, Bernice Stafford, Carol Thomas, and Ludy van Broekhuizen.

Also present: Ellin Nolan of Washington Partners, LLC; Jay Diskey of Diskey and Associates; Scott Joftus of Cross and Joftus, LLC.
Staff present: Marcia Knutson and John Waters

Overview of the Meeting 
Chris Dwyer opened the meeting at 9:38 a.m. and briefly reviewed the agenda.  Attendees introduced themselves for the benefit of the new members at the table.  

NEKIA Operations

Tom Barlow moved to approve the November 17, 2004 draft minutes; Carol Thomas seconded.  The minutes were approved unanimously.  Tom moved to approve the December 13, 2004, draft conference call minutes; Nancy Ames seconded.  The minutes were approved unanimously.  

Jim reviewed the financial statements for 2004, and noted that NEKIA is in the process of changing auditors.  

Jim briefly reviewed the 2005 work plan, noting that pending discussion of adjustments to the government relations plan would result in a more detailed review of the work plan.
Chris Dwyer reviewed the CEO appraisal process.  The board met in executive session to review Jim’s performance.

Government Relations
Ellin Nolan briefed the board on the atmosphere in Congress, emphasizing a general tone of crisis, and reviewed the committee make-up for both House and Senate appropriations and authorization committees.  Ellin also noted the education funding focus on reprogramming Perkins’ money within the context of the budget crunch.
Jim and Marcia reviewed the proposed government relations plan, describing the adjustments proposed by the Executive Committee, including the revision of Tier I issues to include the middle/high school initiative as an emerging issue, perhaps identified as Tier I +.

The board discussed general appropriations strategy, and posed the following questions:

· Does NEKIA take a position on funding its member programs by identifying cuts elsewhere?
· Is the total request for increases appropriate?

· What does having a Tier II mean in a year like this?  Should NEKIA realistically only focus on Tier I issues?

· Should CSR be a Tier I issue?
The board discussed these questions, focusing on the questions of placement of CSR within the overall government relations plan.  Laura Lefkowits moved that Tier I should only include the maintenance and/or increase in funding for the labs, comprehensive centers, and R&D centers; Tom seconded.  After further discussion about the need to distinguish CSR, the motion passed, with Paul Kimmelman opposed and Bernice Stafford abstaining.

Max McConkey then moved that CSR be identified as a Tier II issue, and all other issues be identified as Tier III concerns; Doris Redfield seconded.  The board further discussed this option, noting that the addition of another Tier dilutes all of the issues in the GR plan.  The motion passed, with Paul and LaMar Miller opposed, and Henry Mothner abstaining.  
After a brief recess, the board reconvened and continued discussion about the GR plan, posing the following questions:

· What is being fought for?

· Where is the knowledge utilization language in the plan?

· How does NEKIA coordinate government relations activity among its membership?

Jim and Marcia will be providing new definition of the Tiers and priorities of the GR plan, and will present the revised plan to the board for approval during the February conference call.
Knowledge Utilization Initiative
Jim, Jay Diskey, and Scott Joftus reviewed the December knowledge utilization visioning meeting, and presented the eight key points that were derived from that session.  They also informed the board that the next steps would involve a literature review, and a second visioning session on March 3rd.  The board discussed the findings, and in response to scheduling issues, suggested changing the date of the March session from the 3rd to the 9th. 
Sector Group Issues
Chris briefed the board on the Executive Committee’s discussion earlier in the day of when to elevate a sector group issue to the full board for consideration, noting the difficulty of establishing a hard and fast rule.  She indicated that this conversation would continue to occur periodically as the need arises.  
Membership Development Strategy
Jim reviewed the Executive Committee’s formation of the membership development plan, noting NEKIA’s goal of being proactive in this area.  The board discussed the short list of targets, and agreed to the following assignments for making contact with potential members:
	Abt--- Carol, Chris, Nancy

	 AIR--- Jim

	CAL--- Adie

	CNA--- Diny, Doris

	CSC--- Diny

	ETS--- Nancy

	NSDC--- Nancy, Wes, Marilyn

	RTI--- Chris

	SRI--- Doris

	Standard & Poors---Jim

	TERC---Nancy

	UNC---Ludy

	Vanderbilt--Doris

	AED---Jim


Jim will send guidelines and instructions for making contact, along with organizational materials to share with potential members, to the contact designees, who will then follow up with Jim on their progress.

Business Development
Chris and Jim reviewed the 2005 preliminary business development plan, and the description of the business development group.  The board discussed the ambitious nature of the plan, and offered the following suggestions as possible components of the plan:
· A weekly newsletter talking “out” or some sort of marketing program

· Earmarking money to promote some NEKIA member activites.

· Beginning a branding campaign with a broad focus, and that would include a message piece on the labs, comprehensive centers, and R&D Centers.

Jim will follow up with Tom Barlow to hone the topics list at the end of the business development plan, and will also work with Diny and Nancy to further discuss the board’s suggestions.

Announcements and Updates
· Max provided a quick history of NEKIA Communications and noted that a short options paper for its next steps would be presented to the board.
· Jim reviewed the 2005 policy forums to be co-hosted by NAS and PPI, and to focus on teacher quality, charter schools, and assessments/accountability.

· Jim reviewed the plans to hold the spring board meeting in Montreal and to host a knowledge utilization SIG session as part of the AERA Annual Meeting.

· Marcia reviewed plans for the 2005 NEKIA Legislative and Policy Institute, which will be held on March 7th and 8th. 

The meeting was adjourned at 3:08 p.m.
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