DRAFT MINUTES

NATIONAL EDUCATION KNOWLEDGE INDUSTRY ASSOCIATION

BOARD OF DIRECTORS MEETING

By Conference Call

December 13, 2004

The following Board members or their representatives were present on the call: Nancy Ames, Adie Becker, Chris Dwyer, Diny Golder-Dardis, Glen Harvey, Wes Hoover, Keith Kershner, Jim Kohlmoos, Laura Lefkowits, Max McConkey, Marilyn Murphy, Carol Thomas, and Ludy van Broekhuizen.

Staff Present: Marcia Knutson and John Waters

Overview of the Meeting 
Chris Dwyer opened the meeting at 3:05 p.m. and briefly reviewed the agenda.  
Associate Membership
Chris and Jim Kohlmoos described the proposal, which was presented to the board in the conference call background materials.  The board discussed the proposal and its possible impact on the current roster of associate members, then agreed unanimously to adopt the proposal.

Calendar Revision
Jim presented the proposal to revise the NEKIA events calendar.  The revision would involve changing the August meeting and retreat dates to November of 2005, and altering the venue to Washington, DC.  The board discussed the proposal and unanimously approved the change.
Information Items
Jim provided information on the status of 2005 appropriations and prospects for 2006.  He also indicated that he had conducted a review of the November 2004 retreat, and would distribute a written report to the board.  Finally, Jim informed the board that NEKIA has learned that Robert Lerner failed to receive confirmation by the Senate for his appointment to the National Center for Education Statistics.

Updates
· Marcia Knutson reviewed the status of the RAC process and competitions, noting that the timeline is a source of concern.

· Jim reviewed the plans for the December 15th visioning group meeting, and agreed to send the list of the participants to the board.
· Jim reviewed the R&D Center report language, and indicated that the Executive Committee will draft guidelines for a process of when sector group issues should be brought to the full board of directors for its consideration.
· Jim indicated that NEKIA is continuing to work on the membership development plan, and that he is continuing to discuss membership with AIR.

· Jim and John reviewed plans for the January board meeting, and informed the board of the possibility of a group outing to a performance by political satirist Mark Russell at Ford’s Theatre on January 18th. 

· Chris Dwyer reviewed the development of the CEO appraisal process, noting the examination of the role of board members, the use of consulting days, and the identification of benchmarks used by other organizations and how they would be used.
The meeting was adjourned at 3:48 p.m. 
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