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815 Connecticut Ave NW Suite 220

Washington, DC 20006  

(202)518-0847  www.knowledgeall.net
January 30, 2008
Dear Members of the Board of Directors,

We look forward to seeing all of you at our meeting in Washington DC on February 4-5, 2008, hosted by our friends at the Academy for Educational Development.  This will be an exciting time to gather in Washington with the release of the President’s FY 2009 on February 4, the biggest day in the presidential primary campaigns on February 5, and a very active week in Congress and at the Department of Education.  Our meeting certainly will add to the dynamic environment.       

As you will see on the following pages, we have a very full agenda for our meeting covering our government relations work for the year ahead, new communications efforts, the Big Ideas Initiative, and our membership strategies. We will also be taking a thorough look at the policy and political terrain ahead of us and gauging opportunities to advance our knowledge agenda in every way possible.  
The trade association made some great advances last year in terms of policy, branding and leadership and now we are poised to move to new and even more exciting levels of opportunity.  The key now is to create the capacity within our association’s framework to take the next vital step together.   

We look forward to seeing you soon. 

Until then,

Max McConkey 

          Jim Kohlmoos

2008 Chair                                        President 
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2008 EXECUTIVE COMMITTEE MEMBERS LISTED IN BOLD

Board Meeting

AGENDA

To:

Board of Directors

From: 

Jim Kohlmoos 

Subject:
Board Meeting Agenda on February 4-5
As you can see below we have an ambitious agenda for our two days together.  Of course, the times are subject to change as we proceed through the issues and decision points.  Max McConkey as 2008 chair will guide us through the agenda. 

Goals
1. 2008: Assess the progress of the 2008 budget and work plan 
2. Policy: Finalize plan for 2008 regarding reauthorizations and appropriations
3. Big Ideas Initiative: Provide advice to working group for the Initiative’s activities    
4. Membership: Provide advice for strategy and decide on targets and assignments  
 

February 4  

6:30-9:00 p.m.            Members’ Dinner 

                      Oval Room Restaurant



800 Connecticut Avenue, NW



Washington, DC  20006



(202) 463-8700  

February 5
Balcony Room C

Academy for Educational Development
1825 Connecticut Avenue, NW

Washington, DC  20009

202.884.8000
8:00-9:30 am 
Executive Committee Meeting
9:30- 10:00     
Board Meeting --- Opening 
· Welcome, minutes, agenda (see pages 3-21)--- review and decision           

· FY 2008 Progress Report on Work Plan and Budget (see pages 22-26) --- review 
10:00-10:45
Policy and Politics

· Policy environment in Congress and on the campaign trail --- discussion  with Ellin Nolan guest speaker
· Reflections on the Presidential Primaries --- discussion with Chris Dwyer

· Appropriations and reauthorization processes --- discussion with Ellin Nolan and Kate Bannan)

· Proposed 2008 Government Relations plan (see pages 27-49) ---  Review   
10:45-11:00     Break
11:00- 11:45    Government Relations Activities in 2008 
· Government Relations plan --- decision 
· Knowledge Alliance Bill --- decision  

· Presidential Campaign positioning --- advice
11:45 – 12:30  Break and lunch 
12:30 – 2:00
Big Ideas Initiative (see pages 50-63)

· Three upcoming events --- review

· Small group discussions --- discussion 
· Large group reports --- discussion  
· Next steps

2:00-2:30
Membership (see pages 64-79)

· 2008 Goals and Strategy --- discussion

· Targets --- decision
2:30-3:00
Updates and Next Steps

· Policy Forum Feb 20

· Policy Forum May 13

· Web site re-design

· Communicators Institute

· Members dinner at AERA

· August Retreat

6:30- ?

Tsunami Tuesday Watch Party


Hawk ‘n Dove



329 Pennsylvania Ave SE   Washington, DC    (202) 543-4660
 

Minutes

DRAFT MINUTES

KNOWLEDGE ALLIANCE

BOARD OF DIRECTORS MEETING

Portsmouth, NH

October 23-24, 2007

The following Board members or their representatives were present: Tom Barlow, Denise Borders, Chris Dwyer, Joan Herman, Wes Hoover, Steve Fleischman, Paul Kimmelman, Jim Kohlmoos, Laura Lefkowits, Max McConkey, David Monk, Dean Nafziger, Bob Pasternack, Julia Peyton, Doris Redfield, Carol Thomas, and Ludy van Broekhuizen.

Staff present: John Waters

October 23rd  
Welcome and Introductions
Joan Herman opened the meeting at 2:05 p.m. and reviewed the agenda.  Chris Dwyer informed the board that invitations had been extended to several of the presidential campaigns, both Democrat and Republican, to speak briefly with the board during the meeting, and that as of the 23rd, representatives from the campaigns of John Edwards and Barak Obama were scheduled to meet with the group.

Participants introduced themselves for the benefit of new members at the table.

Approval of Minutes

Max McConkey moved to approve the draft board minutes in the meeting materials (covering the April meeting, and the May, June, August, and September conference calls); Steve Fleischman seconded.  Paul Kimmelman noted that the word “earmarking” in the June draft minutes should not be hyphenated, and asked that the development of a visual depiction of the ESRA reauthorization, as agreed to at the April meeting, be added to the agenda for future work of the Policy Action Group.  The board accepted this change and recommendation, and approved the draft minutes by unanimous vote.

2007 Work Plan

Jim Kohlmoos reviewed the evaluation that appeared in the meeting materials of the 2007 work plan, emphasizing the progress in the advocacy area, the mixed results for the leadership priority, and the positive results for the capacity work.  Jim also reviewed the budget performance to date for 2007, noting the solid status due to the addition of new members, but also the vulnerability should any members leave the association.

CEO Appraisal
The board went into executive session to conduct the appraisal for Jim Kohlmoos.  Laura Lefkowits moved to approve the compensation package for Jim for FY2008; Tom Barlow seconded.  The motion was approved unanimously.

FY2008 Proposed Work Plan
Jim described the proposed plan, emphasizing the proposal as an effort to launch the organization into a new space.  Tom moved to adopt the plan; Paul seconded.

The board discussed the proposed plan, offering the following specific suggestions for revising the document:

· The plan includes too much work for the existing capacity of the staff, and needs more prioritization.

· Goals 3.1 and 3.4 are tactical considerations and could be eliminated.

· Goal 3.3 (Membership Development) should more strongly involved the membership.

· Goal 3.5 should be adjusted to reflect a different set of accountabilities for Jim v. those for Knowledge Alliance as an organization.

· Action to advance the “Big Idea Initiative” needs upfront sponsorship--possibly the addition of a dedicated staff person, and it must be part of other “must do” activity, such as reauthorization efforts.

· The plan needs to more clearly define the role of “leadership” and the role of “management”.

· The plan should align the ESRA reauthorization efforts with PAG activities, and possibly the Knowledge Utilization in Education Act.

· Knowledge Use/research to practice activity still needs refinement.

· The evolution of Knowledge Alliance as an organization needs more attention--the work plan identifies our needs, but doesn’t say how to achieve them.

· Strategically, what are our best bets for taking on new work, knowing that we’ll have to give something else up?

· Even with additional prioritizing, how do we move forward? (more board responsibilities?)

· The plan lacks alignment of the Big Ideas Initiative and membership development.  

· The budget and work plan also need to be aligned before the adoption of work on the Big Ideas Initiative.

· The plan could include thinking about Knowledge Alliance’s positioning with regard to electoral politics.

· The “It” needs to be more concrete--not necessarily more activities.

Tom moved to table the original motion; Doris Redfield seconded.  The board noted that the discussion scheduled for October 24th about the Big Ideas Initiative should inform the prioritization of work for the coming years and therefore the revision of the proposed FY2008 work plan.  Jim agreed to revise the plan, as well as the budget, following the next day’s discussion of the Big Ideas Initiative, and will share the revised plan with the board via email.  This motion was approved unanimously. 

2008 Calendar

Jim briefly reviewed the 2008 calendar, and encouraged board members to place the event dates on the respective schedules.

Officer Elections/Executive Committee At-Large Representatives and Affiliate Members

Max McConkey, the incoming Chair, presented the Executive Committee’s nomination of Doris Redfield as the Chair-elect for 2008.  Laura Lefkowits moved to approve the nomination by acclamation; Joan Herman seconded.  The motion was approved by acclamation.

Max informed the board of his appointments of Tom Barlow and Wes Hoover as new at-large representatives to the Executive Committee, which will also include Denise Borders and Steve Fleischman.  Joan will also be a member of the committee, as the outgoing Chair.  The board also clarified that Jim, as president, is a non-voting member of the committee.

Laura moved to approve the list of proposed Affiliate members for 2008; Tom seconded.  The board discussed the possibility of adding public television organizations WNUT and KQED. The motion was approved unanimously.

Bylaws Amendment

Dean Nafziger moved to approve the bylaws amendment to designate the Chair-elect as the association’s Secretary/Treasurer; Paul Kimmelman seconded.  The motion was approved unanimously.

Dues Installment Surcharge

Jim presented the proposal to levy a surcharge per each installment payment on members who pay dues in that fashion.  Dean Nafziger moved to approve the proposal; Laura Lefkowits seconded.  The board recommended offering the installment payment plan (without surcharge) to new members for their first year of membership, then encouraging all members to pay dues in full each year.  Those who continued to pay in installments would pay the surcharge.  The board also directed Jim to inform all members who were not in attendance at the meeting of this change.  The motion, with these amendments, was approved unanimously. 

Restraint of Trade Policy

Jim presented the proposed Restraint of Trade policy in the board materials.  The board discussed the proposal, and recommended the following changes:

· A clear definition of “Knowledge Alliance” (is it board members, staff?) should be included in the policy.

· Clarification is required in the first bullet of the proposed policy regarding section c) and interpretation of “other pending or future matters on which members may compete.”

· For determining what would trigger Knowledge Alliance to consult with counsel on these issues, a “reasonableness” clause should be included in this section of the policy, and perhaps include the instruction “…with the authority of the Executive Committee…”

Jim will discuss these suggested changes with the attorney, have the policy revised, and then share with the board, allowing members’ own counsel to review the document in advance of a vote to formally adopt the policy.  Jim will also arrange for counsel to offer a training session on this matter during the December 10th board conference call.

The board recessed at 5:18 p.m.

October 24th 
The board reconvened at 8:04 a.m.

Doing What Works Preview

Chris Dwyer briefed the board on the “Doing What Works” initiative, a joint project that also includes participation by AIR and WestEd, previewing the project’s web site, which should be active and accessible through www.ed.gov during the week of October 29th.

Presidential Campaign Discussion
Wally Adeymo, of John Edwards for President, met with the board to discuss that campaign’s education proposal.

Policy Update

Jim briefed the board on the status of reauthorization, noting that Knowledge Alliance would continue to push its message, but that appropriations efforts are the focus at this time.  He indicated that developing the ESRA proposal could be the main agenda item for the December PAG meeting.  Max McConkey briefly noted the importance of the PAG, and encouraged all members to participate in the December gathering.  The board also emphasized the desire to insert the association’s knowledge use piece into the platforms of both presidential campaigns once the nominees are chosen; Jim noted this could be addressed at the February board meeting. 

Jim also briefed the board on appropriations work, noting that the Congress intends to send the LHHS/Education bill to the President, possibly by November 1st.  The expectation is that the bill will be vetoed, with the aftermath unclear.

Membership Issues

Steve Fleischman reviewed the draft “Annual Commitment Letter”, describing the process and reasoning behind the development of the document.  The board discussed the letter, noting its generic tone, and suggested a revision to capture how we define ourselves to others and how we behave as a board.  The development of a set of operating agreements for the board, which would become a part of a new board member’s orientation, would be useful.  The Executive Committee will revise the letter, and craft a document incorporating these changes and that also specifically emphasizes the Conflict of Interest and Restraint of Trade policies, which would be attached to the commitment letter for annual signing by all board members.  The revised document will be shared with the board via email.

Joan Herman instructed the board to review the membership recruitment memo that was distributed at the meeting, and to provide feedback to Jim in light of the discussion regarding member commitment standards.

Presidential Campaign Discussion

Sally ???, of Obama for America, met with the board to discuss that campaign’s education proposal.

Big Ideas Initiative

The board divided into three small groups to review the proposal for the initiative in light of the following questions:  What elements should be kept? Eliminated? Added?  Otherwise changed?  Following the breakout sessions, each group presented its discussions to the full board. 


Group 1

· What is the “end result”?  The “it” is how you get to the “end.”

· What will the “it” be?

· R&D in education agenda: what will it take to elevate it?

· What would R&D system look like?

· How do other sectors use R&D effectively?

· Involve staff, create movement and a snowball effect.

· Connect branding/marketing activities to development of “it.”

· Wiki--good idea, but figuring out how to use it is problematic.

· Blogs-possibly eliminate.  If kept, need to be staffed/facilitated.

· Need online way to follow up and sustain momentum from live events.

· Engage in partnering without selling our souls.  R&D needs to be a shared value

· Be clear about what Knowledge Alliance wants as a result of the effort.  What’s the bottom line for Knowledge Alliance?

· Revisit knowledge-use principles and have partners sign off on their agreement and support of the principles.

· Possible funders: Smith-Richardson Foundation; Kauffman Foundation; WT Grant Foundation; Spencer; IES

· If ultimate audience is policy makers, involve them in the early planning stages.


Group 2

· What’s the “it”? R&D to transform education?

· What is the transformative view of education in the future?

· How does R&D help us get to that vision?

· Why are we doing this? To express our brand and position Knowledge Alliance?  Build the Knowledge Alliance membership and work within its member organizations?

· Consider convenings, it will be critical to provide the necessary staff capacity (will need to distinguish between a logistics and leadership team).

· Include other sectors at convenings to help with development.


Group 3

· The proposal consists of activities--we need to define the “it”?

· Developing the R&D agenda for this country--work must be done to define it and raise it to the level of standards and accountability.

· Then, with the agenda in place, to what end is action taken?  What transformational leap is made?

· Where are the leverage points for making such a leap--what gets put forward first?

· The effort should include representatives from other sectors (economists, business community representation, others that can bring a global perspective).

· Bringing the best minds together to define the agenda and then the leverage points for moving forward and taking action.

Key Next Steps

· Revising the Annual Commitment Letter and the Restraint of Trade policy, then sharing with the board.
· Revising the work plan to include specificity with timelines, indicators, and time commitments.
· Big Ideas Initiative: Revising the proposal and sending to the board for additional thought.  The creation of the planning task force/SWAT team is most important right now.  Need to get an early start seeking funding.  Having a social marketer talk to us about ways to present concept so it resonates would be useful.
· The Executive Committee will seek volunteers for the planning task force.
Passing the Gavel

Co-chairs Carol Thomas and Joan Herman “passed the gavel” to Max McConkey, board chair for FY2008. 

The meeting was adjourned at 1:23 p.m.

DRAFT MINUTES

KNOWLEDGE ALLIANCE

BOARD OF DIRECTORS MEETING

By Conference Call

November 19, 2007

The following Board members were present on the call:  Chris Dwyer, Steve Fleischman, Joan Herman, Jim Kohlmoos, Max McConkey, Mark Elgart and Joanne Brady.

Staff Present: Kate Bannan

The call convened at 3:02 pm.

Revised Restraint of Trade (Antitrust) Policy
Jim Kohlmoos briefed the board on the statement and explained that upon its approval, the statement will become part of Knowledge Alliance policy.  The guidelines for implementation will be separate from the statement, do not need to be voted on and will be modified as necessary.  Several Board members said that they had referred the policy to their general counsels; there were no objections to it as written, and support for enacting the policy.  It was noted that most Knowledge Alliance discussions do not center on any issues dealing with antitrust, though it is conceivable that such issues could surface regarding the RELs and contracts and therefore having a proactive policy in place is smart.  The policy will be sent to the Board shortly for a formal vote.

Annual Letter of Responsibility
The letter’s name changed this year (from “commitment” to “responsibility”); the change was met with great approval.  Jim highlighted the letter’s conflict of interest clause.  Joanne Brady raised a question about the clause, noting that Board members’ first concerns will be their employers/funders.  Jim explained that the confidentiality clause is used at the Chair’s discretion, which is rare, and is only for matters pertaining directly to Knowledge Alliance.  Mark Elgart agreed and noted that it is not an unusual clause for Boards to have their members sign.  Jim will send out the letter for an email vote of approval.

Policy Forums
Jim gave a quick overview of Knowledge Alliance’s policy forums in the past.  The Alliance has been working with the National Academies for over a year to coordinate on a forum; unfortunately the NAS is unable to commit, and the idea on hold for now.  The next forum will be with the American Association of Publishers and the Software Information Industry Association on February 20, 2008.  Jim also described a plan to move ahead with a series of forums: we will take advantage of Knowledge Alliance members’ expertise and hold 2-4 forums over the next 18 months in Washington, featuring Alliance members as speakers.   This method will raise our visibility.  Topics will be linked to how evidence is used to solve problems in education and build to the upcoming (July 2009) “Big Ideas Initiative”.  Board members offered their endorsement and support (the Executive Committee has already endorsed the concept).  
ESEA Reauthorization

Jim briefed the board that reauthorization is officially over for the year and that although it may be discussed during the Presidential campaigns next year, actual reauthorization of the measure is unlikely in 2008.

Higher Education Reauthorization
Jim noted that when ESEA was shelved, the House Education and Labor Committee once again took up HEA reauthorization, and that Knowledge Alliance submitted comments on the draft (Title II, Teachers) suggesting definitions for “scientifically valid research” and “knowledge use”.  He explained that the definition in the Committee’s draft was vague and that “research principles” was not defined at all.  We will be working with Congress to improve the measure.
2008 Appropriations

Jim also briefed the Board on the status of the appropriations process, and its complications.  The recent veto of the Labor-HHS-Education funding measure meant that the funding gains we had secured for our priority programs are very much in jeopardy.  A continuing resolution is currently in place through December 14, but future funding is very much in question with the possibility of Congress passing an omnibus package that could contain an across-the-board funding cut, or a year long CR.  

Planning for 2008

Jim mentioned the October board meeting presentations of the 2008 budget, work plan, and other governance issues.  He briefly discussed some calendar updates and changes:  the retreat next year will be held in New Mexico (information to be sent soon), the November board meeting next year will be in New Orleans and the 2008 September Hill Days were modified to coincide with the CEF annual gala.  Jim urged the board to review the task forces and to sign up by December 3 for the one(s) they wish to participate in.

Jim thanked Joan Herman for her service as Board chair, and welcomed Max McConkey as the 2008 Chair.

The meeting was adjourned at 3:52 pm 

DRAFT MINUTES

KNOWLEDGE ALLIANCE

BOARD OF DIRECTORS MEETING

By Conference Call

December 10, 2007

The following Board members or their representatives were present on the call: Tom Barlow, Chris Dwyer, Steve Fleischman, Joan Herman, Paul Kimmelman, Jim Kohlmoos, Max McConkey, David Monk, Dean Nafziger, Bud Spillane and Carol Thomas.

Staff Present: Kate Bannan and John Waters

Also participating: Gordie Lang, of Nixon Peabody, LLC
Appropriations and Reauthorization

Jim Kohlmoos and Kate Bannan briefed the board appropriations and reauthorization.  While there is no activity to report for reauthorization, on the appropriation front Congress has drafted a “compromise” omnibus package, containing the 11 still unresolved bills including our Labor-HHS-Education bill.  House floor action is expected on December 11 and then the bill will move to the Senate.  Long term scenarios include a yearlong continuing resolution, a compromise bill just before Christmas or a compromise bill in early February. 

Restraint of Trade Policy

Gordie Lang reviewed anti-trust policy in general for the board, noting the importance of avoiding the appearance of impropriety as well as impropriety itself.  He then took questions regarding anti-trust, and the specific “Restraint of Trade” policy, approved by the Knowledge Alliance board via email on 12/5/07.

Work Plan and Budget

Jim presented and described the revised documents.  While the priorities in the work plan are unchanged, the sub-priorities or objectives have been altered.  A chart has been included to provide more detail for staff time allocations.  

Revisions to the budget include an increase in costs for the Big Ideas conference and web site redesign, and an increase in revenue from Jim’s consulting fees and money from the Center for Knowledge Use.

Tom Barlow moved to approve the revised work plan; Carol Thomas seconded.  The motion passed unanimously.

Tom moved also moved to approve the revised budget; Dean Nafziger seconded.  The motion passed unanimously.

Working Groups

Max McConkey reminded board members to sign-up for one of the four groups.  Jim will send an email reminder and assign flexible board members on one of the groups.

Board Responsibilities Letter

John Waters will send the annual Board Responsibilities Letter to board members for formal acknowledgement.

PAG Planning Meeting

Jim and Kate Bannan previewed the meeting schedule for Wednesday, 12/12.  Approximately 15 participants will be working on the presentation and approval of the 2008 government relations  plan.

The meeting was adjourned at 3:54 p.m. 

DRAFT MINUTES

KNOWLEDGE ALLIANCE

BOARD OF DIRECTORS MEETING

By Conference Call

January 22, 2008

The following Board members or their representatives were present on the call: Tom Barlow, Chris Dwyer, Joan Herman, Wes Hoover, Paul Kimmelman, Jim Kohlmoos, Max McConkey, Dean Nafziger, Doris Redfield, Bud Spillane, Carol Thomas and Ludy van Broekhuizen.

Staff Present: John Waters

Appropriations and Reauthorization

Jim Kohlmoos briefed the board on the beginning of the FY2009 appropriations process.  When the President’s budget is released on February 4th, the expectation is for an emphasis on after-school programs, career and technical education, with level funding for the school improvement fund and slight increases in Title I and special education spending.  

There is no activity to report for reauthorization, but Knowledge Alliance has prepared its proposal for presentation to Hill staff. 

Working Groups

Jim thanked members for volunteering to participate on the working groups.  Conference calls have been scheduled for all four groups, and pre-call materials will be shared with the respective members prior to each call.

Consultants

Jim briefed the board on the selection process for a web site designer and  a conference planner for the 2009 Big Ideas function, noting that the communications and big ideas working groups will be integrally involved with each consultant on the respective projects.

Jim also informed the board that the Executive Committee had approved the decision to have a Review performed for FY2007, rather than a full-scale Audit.      

Upcoming Events

Jim briefly highlighted upcoming events on the FY2008 calendar, the next of which will be the February 5th board meeting in Washington, DC.

The meeting was adjourned at 3:38 p.m. 
Progress Report,  
2008 Work Plan & Budget 
To:                  Board of Directors
From:             Jim Kohlmoos

Subject:        
Progress report, 2008 Work Plan 
Date:              1/29/08
As we have done the last two years, we present to you the following report for our annual work plan. I will be happy to talk to you about this report in more detail at the meeting. 
Progress Ratings

5 – Exceptional progress. Anticipate achieving or exceeding the original goal

4 – Very Good progress. Anticipate achieving up to 90% of the goal

3 – Good progress. Anticipate achieving up to 75% of the goal

2 – Average progressive. Anticipate achieving up to 50% of the goal

1 – Poor, no progress 

0 – Too early to know

	
	February
	April
	Aug
	Nov
	November

	1.0 Advocacy
	
	
	
	
	

	1.1 Appropriations
	3—The appropriations cycle will kick off on Feb 4. We are well poised to move forward quickly with our proposals.  
	
	
	
	

	1.2 Implementations
	3— We have carefully followed developments in IES and the National Board for Ed Sciences and have maintained good relationships with staff and board members. We are still awaiting a ruling on our proposal for the restricted indirect cost rate.  
	
	
	
	

	1.3 Reauthorizations
	2 --- We are ready to promote our proposal for ESEA should the process move forward. We are in the early stages of developing our position for ESRA.  
	
	
	
	

	2.0 Leadership
	
	
	
	
	

	2.1 Policy Development
	2 --- We have in place preliminary plans for the Big Ideas Initiative which need to be further refined. The working group is in place and key logistical arrangements are underway. Good progress thus far but much needs to be done in the coming months.   
	
	
	
	

	2.2  Communications and Branding
	2--- We have started the web re-design process with a contractor and working group. We have continued to maintain productive relationships with trade media but need to expand our reach to national media outlets.   
	
	
	
	

	2.3 Strategic Alliances
	2--- We aim to expand our strategic relationships through the Big Ideas initiative and on-going discussions with other entities. Organizations engaged in discussions over the past three months include American Enterprise Institute, Aspen Institute, Council of Chief State School Officers, KnowledgeWorks Foundation, Institute for the Study of Knowledge Management in Education, the National Academies, Education Sector, the Software &Information Industry Association, Association of American Publishers, AERA,  Association of Education Publishers, Alliance for Excellent Education, Consortium of Native Organizations. 
	
	
	
	

	3.0 Capacity
	
	
	
	
	

	3.1 Operations 
	3--- we will be experimenting with new functionalities in our re-designed web site to more efficiently collect and distribute policy and administrative info.  
	
	
	
	

	3.2 Governance
	3--- We have in place an extensive system of Board working groups to help pursue our goals for the year.  The Executive Committee has thus far performed very productively and efficiently in moving our operating business forward.
	
	
	
	

	3.3 Membership Development 
	2 --- We have exploring membership with five prospects and have in place a list of promising recruitment targets. More focused and aggressive work needs to be done involving all members in the coming months.   
	
	
	
	

	3.4 Business Development
	2 --- We have generated one small grant for our policy forums and are preparing an aggressive sponsorship strategy for our Big Ideas Initiative. So far, so good.    
	
	
	
	


Priorities FOR 2008 

(approved november 2007)  

1. Advocacy: Dramatically expand federal support for knowledge utilization industry in line with a dynamic new vision for R&D in education     

1.1 Appropriations— Double federal investments in designated knowledge use programs by the end of 2009.

1.2 Implementation --- Ensure the favorable implementation of relevant provisions in Education Sciences Reform Act (ESRA) and No Child Left behind Act (NCLB) 

1.3 Reauthorization --- Advance major new knowledge use positions in the reauthorizations of the Elementary and Secondary Education Act (ESEA), Higher Education Act (HEA), and Education Sciences Reform Act (ESRA). 

2. Leadership:   Build a national consensus for a bold new vision for knowledge use as a central organizing concept in education reform.  
2.1 Vision --- Create and promote a new vision for R&D and knowledge use for innovation and improvement in education   

2.2 Branding and communications --- Market a new dynamic image of Knowledge Alliance and its members emphasizing leadership, innovation and improvement. 

2.3 Strategic Alliances — Significantly expand collaborative relationships within and outside of the education policy community nationwide 

3.  Capacity: Significantly expand and strengthen Knowledge Alliance capacity

to carry out its three-year plan  

3.1 Operations ---  Improve cost effectiveness, efficiency and quality of services through new technologies 

3.2 Governance  —  Increase participation and interactions among members in Knowledge Alliance activities emphasizing leadership and partnership.     

3.3  Membership Development --- Increase Knowledge Alliance’s membership to 60 members by the end of 2009.    

3.4  Business Development  --- Double revenues and diversify revenue streams  (2/3-1/3 ratio dues to other) by the end of 2009.   

To: 

Board of Directors

From:

Jim and John

Subject:
FY 2008 Budget Performance

Date:

January 30, 2008
	Knowledge Alliance

	FY 2008 Budget vs. Year-to-Date Actuals (through January 15th)

	
	
	
	

	
	Total

	
	YTD Actual
	YTD Budget
	2008 Budget

	Income
	
	
	

	   Ctr for Knowl Use -  Big Ideas Initiative Spsrships/Grants
	
	
	25,000.00

	   Ctr for Knowl Use - Management Fee
	
	
	20,000.00

	   Ctr for Knowl Use-  Big Ideas Initiative Supp. for Dev.
	
	
	20,000.00

	   Members - Annual Dues
	453,000.00
	453,000.00
	570,000.00

	   Members - Expense Reimb
	
	
	42,000.00

	   Others - Interest Income
	360.16
	750.00
	6,000.00

	   Others - Miscellaneous Income
	407.60
	
	9,000.00

	Total Income
	$        453,767.76
	$          453,750.00
	$           692,000.00

	
	 
	 
	 

	Expenses
	
	
	

	   Advertising & Promo Materials
	
	
	10,000.00

	   Bank Charges & Fees
	25.00
	60.00
	450.00

	   Big Ideas Initiative
	
	
	45,000.00

	   Computers - Internet Fees
	103.35
	150.00
	1,200.00

	   Computers - Service & Repairs
	
	
	3,000.00

	   Computers - Website Maint
	31.85
	75.00
	600.00

	   Consultants
	6,339.47
	7,000.00
	42,000.00

	   Dues & Subscriptions
	3,412.00
	4,000.00
	10,000.00

	   Entertainment & Meals
	133.28
	375.00
	3,000.00

	   Equipment Leases
	
	
	1,000.00

	   Gifts & Awards
	
	
	800.00

	   Insurance - Business
	
	
	1,100.00

	   Insurance - D & O
	
	
	1,900.00

	   Insurance - Health
	2,654.00
	5,600.00
	35,000.00

	   Insurance - Work Comp
	
	
	1,700.00

	   Interest Expense
	
	
	100.00

	   Late Fees & Finance Charges
	149.73
	
	

	   Lobbying Fees
	700.00
	666.00
	8,000.00

	   Meetings-Board of Directors
	
	
	13,000.00

	   Meetings-Other Meetings
	2,598.03
	3,000.00
	30,000.00

	   Miscellaneous
	
	
	500.00

	   Office Supplies & Expenses
	12.15
	300.00
	2,000.00

	   Payroll - Salaries
	40,322.60
	41,500.00
	332,000.00

	   Payroll - Taxes
	2,398.17
	2,950.00
	23,625.00

	   Pension Contributions
	1,059.38
	1,258.00
	15,100.00

	
	YTD Actual
	YTD Budget
	2008 Budget

	   Postage & Delivery
	
	100.00
	1,200.00

	   Printing & Copying
	
	
	1,000.00

	   Professional Development
	
	
	1,500.00

	   Professional Fee - Accounting
	
	
	18,000.00

	   Professional Fee - Bookkeeping
	247.90
	375.00
	4,500.00

	   Professional Fee - Legal
	1,321.50
	1,000.00
	12,000.00

	   Professional Fee - Payroll Service
	131.06
	150.00
	1,800.00

	   Professional Fee - Pension Admin
	310.00
	255.00
	2,040.00

	   R&M - Maintenance Contract
	
	
	500.00

	   Rent
	6,000.00
	6,000.00
	36,480.00

	   Storage Expense
	213.03
	300.00
	1,200.00

	   Taxes & Licenses
	
	
	8,000.00

	   Telephone, Fax & Cellular
	678.41
	708.00
	8,500.00

	   Travel - Local
	39.60
	85.00
	1,000.00

	   Travel - Long Distance
	
	
	10,000.00

	Total Expenses
	$          68,880.51
	$            75,907.00
	$           688,795.00

	
	 
	 
	 

	Net Operating Income
	$        384,887.25
	$          377,843.00
	$               3,205.00
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Proposal, 
2008 Government Relations Plan 

To: 

Board of Directors

From:

Jim, Kate, John for the Policy Working Group

Subject:
Proposed 2008 Government Relations Plan 

On the following pages you will find the proposed 2008 Government Relations Plan for Knowledge Alliance members. As in past years, this plan will serve as our guide for our individual and collective advocacy work during the course of this year.  We will regularly refer to it to assess our progress and adjust our tactics as needed. 

We wish to note that this plan is building upon the Knowledge Alliance Board’s decision at our retreat in February of 2006 to actively pursue a new vision for Knowledge Alliance as the preeminent advocacy organization for knowledge use in education.  In our advocacy work we will aim to advance rigorous standards of quality and promote knowledge use as an essential driver of innovation and school improvement.  With an expanded advocacy portfolio, we will focus much of our policy and advocacy work on knowledge use as a central organizing concept for education reform.  Finally, we will work to ensure that adequate funding is provided for our important programs.
We wish to emphasize that this plan is a living document. We have incorporated many suggestions from the Policy Action Group, and will continue to be flexible and agile in responding to changing conditions and changing needs as the year progresses.         

We are very excited about the year ahead and about the prospects for advancing a new era of knowledge use in education that will benefit all of members in new and expansive ways.

Advocacy Portfolio

The following chart contains the portfolio of programs and issues on which we will focus our advocacy work in 2008.  The portfolio was developed in the spirit of the Board’s vision of Knowledge Alliance as the preeminent advocacy organization for knowledge use in education, and looks to build on our work of 2007.  We have incorporated suggestions generated from the Policy Action Group at our meeting in December 2007.  In reviewing this chart please take note of the following considerations:
Knowledge Use Framework -- In our correspondence, talking points and other advocacy documents, we will present these programs under the overarching theme of knowledge use and reference our knowledge use principles. We will emphasize the importance of the knowledge use concept and demonstrate how the programs support and advance knowledge-based solutions for school improvement.  
Opportunities for Including Knowledge Use language -- Both in appropriations reports and authorizing statutes, we will seek opportunities to include favorable language linked to knowledge use to specific programs. We will be watchful for opportunities and legislative vehicles as they arise. The specific language to be incorporated needs to be further developed, but will likely be adapted from the Knowledge Utilization Act of 2004.       
Government Relations Plan --The advocacy portfolio is one part of our overall government relations plan. The plan also includes sections on implementation issues, authorization topics, role definitions and key targets.
Subgroup Outreach to Congressional Delegations -- We will continue to incorporate into our government relations plan coordination with and organization of small groups and coalitions to outreach to Congressional delegations or specific Members of Congress with specialized interests.  We will do this for issues that may be of interest to a subgroup of Knowledge Alliance members and for states or regions in which a subgroup of members can be mobilized for extra impact. In this way, some issues will be targeted for advocacy by the Knowledge Alliance staff and the trade association collectively while others could be targeted for smaller groups of members with specialized interests.  
Bundling -- Depending upon the audience we may also “bundle” some of these issues and programs into sub categories (e.g. school improvement, professional development, STEM).

Criteria ---We used four criteria for identifying programs/issues for the 2008 portfolio:

1. Fits within our knowledge use principles and vision

2. Is of significant interest to the most number of  Knowledge Alliance members

3. Has a reasonable likelihood of success

4. Is managed within the education committees in Congress (either appropriations or authorizing).

Tactical Considerations -- In developing the tactics for each program we took into consideration a number of factors including:

· How to best advocate for specific results for a particular program/issue while advancing our overall knowledge use agenda? 

· How best to expand our portfolio without diluting the “ask” with too many programs (e.g. how to advocate for 5-7 programs) 

· For which programs are we willing to expend the most political capital? 

· Which programs can we piggy back on other groups’ efforts and thus not expend precious capital? 

· For which programs do we have strong support or potential support in congress? 
Flexibility -- We need to be agile in the way we respond to changing situations and conditions. This chart will serve as our guide as we proceed into the Congressional process, but it is highly likely that we will need to make some adjustments in a quick and flexible way. We will proactively monitor all programs listed, and keep the Board and the PAG regularly informed.         

Tactics – The various tactics are coded as follows:

A. Include in relevant Knowledge Alliance letters, in the Knowledge Alliance one pager (leave behind to Hill staff), in Congressional testimony. Continuous personal follow up and monitoring with Members of Congress and staff

B. Organize interest group sign-on letter

C. Initiate Congressional  “Dear Colleague” letter

D. Coordinate grass roots/grass tops campaign among Knowledge Alliance members   

E. Continue to piggyback on other interest groups’ sign-on letters

F. Continue to piggyback on other groups’ Hill visits

G. Wait and watch and determine tactics pending further study or additional opportunities  
FY 2009 Appropriations

	Program/ Issue -- 

Appropriations
	Knowledge Alliance goal in 2008 
	Tactics
	Prez FY 09 request 



	For FY 2009
	
	
	

	21st Century Cmty Learning Centers
	Funding increase 
	AEF
	

	Comp Centers   
	Funding increase   


	AC
	

	Comprehensive School Reform  national activities and report language regarding for both the concept and models
	Funding increase and favorable knowledge use language
	A
	

	Even Start
	Restore funding to FY 2006 
	AEF
	

	Improving Teacher Quality State Grants
	Funding increase and favorable report language
	AEF
	

	Labs 
	Funding  increase
	AC
	

	Math Now
	Get funded
	AEF
	

	Math science (NSF)
	Funding increase 
	EF
	

	Math Science Partnership (ED)
	Funding increase
	AEF
	

	Parent Information Resource Centers
	Funding increase
	AEF
	

	Research, Development, Dissemination (IES)
	Funding increase
	AC
	

	R&D Centers
	Funding increase with report language
	ABC
	

	Reading First/Early Reading
	Funding increase
	AEF
	

	Smaller Learning Communities
	Preserve funding
	AEF
	

	Special Ed Research/Evaluation
	Funding increase
	AEF
	

	School Improvement grants 
	Funding increase
	ACEF
	

	State Innovation grants
	Restore  funding
	G
	

	Statewide Data Systems
	Funding increase
	AEF
	

	Striving Readers
	Funding increase
	AEF
	

	Technology State Grants
	Funding increase
	AEF
	

	Title I Formula
	Funding increase
	AEF
	


Authorizations

	Program/Policy---Authorizations 
	Intended Outcome
	Anticipated Tactics
	Comments

	Knowledge Use Act
	Discuss possible introduction of legislation this Congress
	ABC
	

	Elementary and Secondary Education Act
	See specific recommendations in appendix
	AG
	

	Education Sciences Reform Act
	Specific recommendations to be developed
	AG
	

	Higher Ed Act 
	Knowledge use language in Title II
	G
	

	Sub Contracting Limitations
	Remove cap
	G
	

	Restricted Indirect Cost Rate  
	Exemption for non profits in “supplement not supplant” programs 
	G
	


Implementation Issues
Programs/projects to monitor in the Executive Agencies

As in the past, Knowledge Alliance will focus considerable attention on selected implementation issues relating to how the Department of Education implements key provisions of the Education Sciences Reform Act; the Elementary and Secondary Education Act; and the FY 2009 Appropriations Act, as well as federal regulatory standards. We anticipate that we will focus on issues related to the following:       

· What Works Clearinghouse and Doing What Works  development
· Comprehensive Centers network development

· Regional Educational Laboratory administrative issues
· National Board for Education Sciences priorities and ESRA recommendations

· R&D Center supplemental grants process and competitions

· Revisions to EDGAR relating to restricted indirect cost rate and sub contracting limitations

· PART process for evaluating programs at the Office of Budget and Management

· Inspector General reports and implementation regarding Reading First  
Strategies, Tactics and Roles

Overall Approach -- We will continue to use and build upon the fundamental grassroots, constituent-driven strategy employed over the past several years. The approach involves an ongoing process of intelligence gathering, information sharing, targeting and positioning, constituent outreach and materials developments. As a small trade association with a cadre of highly experienced government relations specialists in many member organizations, we collectively have a unique capability to adjust to a changing policy environment and activate a broad and diverse base of support from around the country. 

Roles and Activities -- The overall approach depends upon a strong mutually supportive working relationship between Knowledge Alliance staff and the membership’s designated staff.  Specifically, our respective roles will be as follows:  

Knowledge Alliance Staff:
· Positions -- Propose positions and priorities for approval by PAG and Executive Committee
· Congressional monitoring and action -- Monitor and participate when in Hill activities on key knowledge use issues of interest to Knowledge Alliance members, including but not limited to education appropriations and (re)authorization measures (hearings and markups).  Promote the Knowledge Alliance position through staff visits, position statements, sample materials, hearing testimony and any other opportunities. 

· Organize Hill activities – Knowledge Alliance will organize four Knowledge Alliance Hill Days.  We will arrange for members’ visits, targeting constituent legislators and arrange group visits with appropriations and authorization committee staff.  Knowledge Alliance will provide materials, develop message (overall Knowledge Alliance R&D message, introductory meeting, focus on appropriations, reauthorization, etc.) and coordinate all activities.  Individual Hill Days can also be arranged for members who are unable to attend one of the quarterly Hill Days, or for those who are in town and would like to make some visits.  
· Executive Branch monitoring and action -- Monitor and participate in Departmental implementation issues relative to the No Child Left Behind Act (NCLB) and the Education Sciences Reform Act (ESRA).

· Relationship building -- Establish and maintain close contact with appropriate Hill staff and department personnel. Lobbying activities will be focused principally on Committee staff and staff of committee members. 

· Materials and activities -- Continue and build on activities with member organizations and professional colleagues, including letters, coalition letters and visits.  Obtain materials (reports, legislative documents) for members.

· Cultivation -- Identify, recruit and cultivate champions.

· Assistance -- Assist member organizations in working with their representatives. 

· Coalitions -- Generate support of other education groups and interests in support of our positions.

· Coordination -- Coordinate efforts among Knowledge Alliance member organizations

Knowledge Alliance Member:
· Targeting -- Identify key Members of Congress within district, state or region (with help from Knowledge Alliance staff). 
· Relationships -- Establish and maintain relationship with constituent Congressional offices; seek commitments for support of Knowledge Alliance priorities.

· Contacts -- Keep Knowledge Alliance staff informed of Hill contacts.  Include Knowledge Alliance staff in visits as appropriate.

· Materials and resources -- Develop materials for Hill and Administration targets that promote the association’s positions based on their own efforts and activities.

· Outreach -- Secure end user support and advocacy for Knowledge Alliance positions and facilitate communications (letters, visits, phone calls) with Members of Congress.

· Implementation -- Monitor and advise Knowledge Alliance on issues relevant to greater association membership.

Subgroups and Outreach -- Knowledge Alliance staff and members will encourage and organize small groups to outreach to Congressional delegations or specific Members of Congress with specialized interests.  In this way, issues will be targeted for advocacy by the Knowledge Alliance staff and the trade association collectively, while specialized issues could be targeted for smaller groups of members with that interest and expertise.  
Timing and Calendar -- Because the Congressional calendar is so fluid, and 2008 will be an abbreviated year due to the election, we need to be especially attentive to the changing conditions and the best times to activate various elements of the overall strategy. We have developed a master calendar and have focused specific attention on intervals of 45-60 days. We will work with the PAG members on implementing and adjusting the calendar.   

Targeting

A key element of the strategy is identifying Members of Congress and Administration officials who can help advance our positions on various issues. The PAG and the Knowledge Alliance staff developed this master list of targets for nurturing or developing relationships. This master list will be updated and refined throughout the year as conditions and relationships change.     
Targets for 2008
House Appropriations -- Labor HHS 

Democrats

Republicans
Obey (WI)

Walsh (NY)

Hoyer (MD)

Regula (OH)

DeLauro (CT)

Peterson (PA)

Jackson (IL)

Weldon (FL)

Kennedy (RI)

Simpson (ID)

Roybal-Allard (CA)
Rehberg (MT)

Udall (NM)

Honda (CA)

McCollum (MN)

Ryan (OH)

Staff:   Cheryl Smith, Majority

            Steve Crane, Minority

Senate Appropriations LHHS

Democrats


Republicans
Harkin (IA)


Specter (PA)

Inouye (HI)


Cochran (MI)
Kohl (WI)


Gregg (NH)



Murray (WA)


Craig (ID)

Landrieu (LA)


Hutchison (TX)

Durbin (IL)


Stevens (AK)

Reed (RI)


Shelby (AL)

Lautenberg (NJ)

Byrd (WV)

Staff:  Ellen Murray, Majority

           Erik Fatemi, Majority

           Mark Laisch, Majority

           Bettilou Taylor, Minority


Senate Authorizers

Democrats


Republicans
Kennedy (MA)


Enzi (WY)
Dodd (CT)


Alexander (TN)



Bingaman (NM)


Gregg (NH)

Murray (WA)


Murkowski (AK)

Reed (RI)


Hatch (UT)

Clinton (NY)


Roberts (KS)

Obama (IL)


Allard (CO)

Sanders (VT)

Staff:  Mary Ellen McGuire, Majority

           Roberto Rodriguez, Majority

           Carmel Martin, Majority

           David Cleary, Minority

           Lindsey Hunsicker, Minority

           Beth Buehlmann, Minority

House Authorizers

Democrats


Republicans

Miller (CA)


McKeon (CA)
Kildee (MI)


Castle (DE)
Scott (VA)


Hoekstra (MI)

Kucinich (OH)


Souder (IN)

Davis (CA)


Ehlers (MI)

Davis (IL)


Biggert (IL)

Grijalva (AZ)


Inglis (SC)

Payne (NJ)


Fortuno (PR)

Holt (NJ)


Bishop (UT)

Linda Sanchez (CA)

Platts (PA)

Sarbanes (MD)


Keller (FL)

Sestak (PA)


Wilson (SC)

Loebsack (IA)


Boustany (LA)

Hirono (HI)


Kuhl (NY)

Hare (IL)

Woolsey (CA)



Hinojosa (TX)
Staff:  Mark Zuckerman, Majority

           Alex Nock, Majority

           Alice Johnson Cain, Majority

           Adrienne Dunbar, Majority

           Jill Morningstar, Majority

           Denise Forte, Majority

           Vic Klatt, Minority

           Sally Stroup, Minority

           James Bergeron, Minority

Other

Sen. Lugar (R-IN)

Sen. Coleman (R-MN)

Sen. Collins (R-ME) 

Recommendations for the ESEA
What’s Next: A New Knowledge Era for School Improvement 

 Recommendations for the Reauthorization of the Elementary and Secondary Education Act

Knowledge Alliance (formerly NEKIA) is pleased to present the following recommendations for the reauthorization of the Elementary and Secondary Education Act (ESEA).  Knowledge Alliance is a non-profit, non-partisan association dedicated to expanding the use of research-based knowledge in policy and practice in pre-K-12 education.  Our members represent a community of successful education organizations and agencies established to support high-quality education research, development, dissemination, technical assistance and evaluation at the federal, regional, state, tribal, and local levels. 

We believe that the effective use of research-based knowledge is essential to improving pre-K-12 education and should be a central organizing concept for the reauthorization of ESEA. By the term “effective use of research-based knowledge” we mean an approach to school improvement in which key stakeholders create, translate and apply the best available, empirical evidence for improving student achievement.  We envision a new knowledge era in national education policy that focuses on the effective use of research-based knowledge to achieve successful and sustainable school improvement.
Recommendations 

1. Focus priority attention and resources on school improvement and capacity building -- We believe the reauthorization offers an opportunity to take the next logical step in the standards based reform movement by clearly and explicitly focusing on delivering knowledge-based solutions to schools in greatest need of improvement.

· Guiding Principle: Establish as a guiding principle of the statute capacity building at the federal, state and local levels for urgently needed school improvement support in terms of expertise, research-based knowledge and funding. 

Title: In order to reflect the importance of school improvement and capacity building, we recommend that the title of the statute reflect this emphasis: for example, “Building America’s Capacity for Excellence for All Children Act.”       
2.  Launch a national initiative to establish strong, workable connections between research enterprise and school improvement efforts -- We believe that a critical systemic impediment to sustained and effective school improvement is the disconnect in federal programs between the education research enterprise and school improvement efforts. This reauthorization offers a unique opportunity to build strong connections in policy and practice.  

· National Office:  Establish an Office of Evidence-based Policy and Practice in the Secretary’s office of the US Department of Education to coordinate the use of research-based knowledge in all ESEA programs and policies

· Intergovernmental, Public-Private Initiative: Launch a national school improvement initiative focusing on the effective use of research-based knowledge that includes: a nation-wide network of public-private partnerships and an interagency task force.

· Biennial Report to Congress: Require an assessment of the state of knowledge use in education in shaping school improvement policy and practice nationwide. 

· Knowledge Use Partnership Fund for School Improvement:  Support local and state efforts to build capacity for effective use of research-based knowledge including  creating a corps of  local chief knowledge officers and research-to-practice coordinators; creating professional development programs and institutes on the use of research-based knowledge; conducting research on effective knowledge use; identifying and disseminating promising practices;  promoting entrepreneurship in developing new knowledge-based solutions and choices in schools; establishing fellowship programs for building expert capacity in the use of research-based knowledge.

3.  Create a rapid-response, research-based innovation capacity for school improvement -- We believe that research and development should play a leading role in delivering innovative solutions rapidly and effectively to the school improvement efforts.  The R&D and knowledge use enterprise should be properly focused and sufficiently supported in the reauthorization. 
· Innovation and Development Fund: Create a $200 million fund to support the rapid development of innovative curricular and instructional solutions for school improvement that use the best available empirical evidence. 

· Knowledge Use Funding: Double the authorized funding levels for research and development programs including the Research, Development and Dissemination fund; the Regional Educational Laboratories; the Comprehensive Centers; School Improvement Funds.  

4.  Adopt a rigorous, relevant, useable definition for applying scientifically-based research in school improvement -- We recognize the value and importance of the scientifically based research (SBR) provisions in the current statute. These provisions should be modified in the reauthorization to emphasize the creation, application, and use of research-based knowledge in addressing practical problems. We aim to ensure that educators are able to use scientifically based research to improve student achievement.  

· Consistent definition: Use the definition for “scientifically valid research” in Education Sciences Reform Act as the underlying definition in ESEA.
· Evaluate implementation: Evaluate the implementation of the definition through a third-party review conducted by the National Research Council.  

· Guidance: Require the Department to provide specific guidance for using the best available empirical evidence for specific projects or interventions.

· Focus on use: Include a definition for the “effective use of research-based knowledge” in the statute in support of scientifically valid research. 

Why the Effective Use of Research-based Knowledge is Critical to School Improvement

The concept of developing research-based solutions to the problems of low student achievement is a cornerstone of the No Child Left Behind Act (NCLB). We believe that the next reauthorization of the ESEA should focus on creating, translating, and applying research-based knowledge into useful tools that will improve classroom policies and practice in low-performing schools for the following critical reasons:   
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Increasing demand for knowledge-based solutions -- In 2005, more than 24,000 U.S. public schools were not making adequate yearly progress and over 10,000 schools were designated in need of improvement under the NCLB. Many more schools are on the “cusp” and in need of additional support.  To fulfill the promise of NCLB, much greater attention needs to be directed to delivering research-based solutions to these schools in need. 

Inadequate federal investment in R&D -- While the NCLB requires educators to use instructional practices and innovations supported by research, the Department of Education spends less than one percent of its budget on research, development, and statistics.  This level of investment will not build the evidence base needed by educators to achieve the improvements envisioned by NCLB. By comparison, other agency R&D budgets as a percentage of their discretionary spending are: Defense, 17%; NASA, 68%; Energy, 37%; HHS, 42%; NSF, 74 %; and Agriculture, 4.6%. 

The Department of Education’s research budget has been and remains among the smallest of any cabinet-level agency.  Without an increased investment in developing and testing research-based practices, schools and districts will continue to find it difficult to fulfill NCLB’s mandate for using such practices.

An escalating capacity crisis -- A report by the non-partisan Center on Education Policy (CEP) released in 2006, finds that there is a growing capacity crisis at the state and local levels to support schools in need of improvement.  We agree with CEP’s assessment that “…the Department and the Congress should (provide) more funding and … other types of support to help strengthen states’ and districts’ capacity to assist schools identified for improvement. Many states and districts lack sufficient funds, staff, or expertise to help improve all identified schools…”   A national study by the Center for Research on Education Outcomes further found that this crisis is also exacerbated by state education agencies’ very low capacity to evaluate the education programs that are carried out at the state and district levels. 

A weak policy link between the federal research enterprise and federal school improvement efforts -- On the one hand, NCLB stimulates and shapes greater demand for research-based knowledge solutions through its accountability and sanctioning provisions. On the other hand, ESRA aims to increase the supply of research-based knowledge through its investments in research and development. While there are numerous provisions in NCLB regarding scientifically based research and in ESRA for addressing school improvement, the links between supply and demand have not been fully developed and remain functionally weak. We attribute part of the problem to federal policy that fails to create a strong systematic link between ESRA and NCLB focusing on the critical areas of knowledge development, transfer, application and use in school improvement.        

Urgent need to take the next essential step in standards-based reform -- Federal education policy has evolved in phases over the past 15 years in concert with the implementation of the elements of standards-based reform. The focus on standards and assessments in the late 1980’s and early 1990’s spawned major attention on the alignment of standards, curriculum, and assessments in the 1990’s which has led in part to the current emphasis on accountability. It is particularly significant that the last three reauthorizations have paralleled this progression with the Hawkins/Stafford Elementary and Secondary School Improvement Amendments of 1988, the Improving America’s Schools Act of 1994, and the NCLB of 2002.  The next logical step in this standards-based continuum is a more comprehensive and vigorous focus on school improvement --- providing significant new resources and expertise targeted both to turning around low performing schools and to building a knowledge-based capacity and infrastructure for sustained improvement. The reauthorization should serve as a major catalyst for moving to this next critical phase.

Proposed Bill Language

Recommendations #1 and #2

Focus priority attention and resources on school improvement and capacity building
Launch a national initiative to establish strong, workable connections between research enterprise and school improvement efforts

SECTION 1. SHORT TITLE. This Act may be cited as the “Building America’s Capacity for Excellence for All Children Act.”       

SEC. 2. FINDINGS.

The Congress finds as follows:

(1) The effective use of research-based knowledge allows information generated by scientifically valid research to be available to, and usable by, educators in the classroom.

(2) The limited use of research-based knowledge has impeded the progress of schools in increasing academic achievement of students.

(3) Research shows that student achievement increases when education practices based on scientifically valid research are used by classroom teachers.

(6) The active involvement of teachers, principals, district administrators, chief State school officers, as well as developers, researchers and intermediaries is essential to the effective use of research-based knowledge to policy and practice.

(6) Although the No Child Left Behind Act of 2001 (which amended the Elementary and Secondary Education Act of 1965 (20 U.S.C. 6301 et seq.)) requires educators to use instructional practices and innovations supported by scientifically valid research, such practices and innovations are in short supply and not widely available and coordinated for effective use in classrooms.

(7) Given that a significant percentage of public schools in the United States are not making adequate yearly progress under the No Child Left Behind Act of 2001, steps must be taken to coordinate the effective use of research-based knowledge by classroom educators.

(8) Particular subgroups of students are not making adequate yearly progress, as defined by the No Child Left Behind Act of 2001, including economically disadvantaged students, students from major racial and ethnic groups, students with disabilities, and students with limited English proficiency. Such students require targeted efforts to ensure that they are receiving instruction supported by scientifically valid research.

(9) More instructional activities and practices supported by research-based knowledge need to be developed to meet the current and expected demands of educators in schools.

(10) Although a number of federal research, development, dissemination, and technical assistance programs have been proven to be effective, these programs need to be brought to national scale and coordinated through a national, knowledge use initiative.

(11) The effective use of research-based knowledge in education brings together the professional wisdom of practitioners and the best available empirical evidence generated through scientifically valid research.

(12) Too often exemplary innovations in teaching, curriculum, and assessment are demonstrated to be effective, but have minimal impact because they are not brought to scale.

(13) Educational practices that are supported by scientifically valid research need to be brought to greater scale in school districts across the country in order to have broad influence on student achievement.

(14) National leadership is needed to provide targeted initiatives, collaboration, and coordination of knowledge use programs to ensure that classroom educators have access to, and utilize practices supported by, scientifically valid research.

(15) A national leadership initiative to coordinate Department of Education programs and promote the use of research-based knowledge in education will facilitate the effective implementation of the No Child Left Behind Act of 2001.

SEC. 3. NATIONAL LEADERSHIP INITIATIVE FOR EFFECTIVE KNOWLEDGE USE IN EDUCATION.

(a) Establishment- There shall be in the Department of Education the National Leadership Initiative for the Use of Research-based Knowledge in Education (in this section referred to as the “Initiative”).

(b) Goals- The goals of the initiative shall include the following:

(1) Promoting the use of scientifically valid research in education practice and innovation.

(2) Providing leadership to the Nation in developing and promoting policies, practices, and investments that result in the provision of instruction supported by scientifically valid research to elementary and secondary school students.

(3) Developing and promoting policies, practices, and investments that result in bringing to scale successful educational practices that are based on scientifically valid research.

(4) Informing the public about the significance of using scientifically valid research in education.

(5) Encouraging the use of new technologies in appropriate knowledge use efforts.

(6) Supporting the effective coordination of current federally supported knowledge use programs, including regional educational laboratories, research and development centers, technical assistance centers and consortia, national clearinghouses, and other entities involved in research, development, dissemination, technical assistance, and evaluation.

(7) Administering the partnership that may be established pursuant to subsection (c) (2) of this section.

(8) Producing the biennial report required by subsection (d).

(9) Using the expertise of existing knowledge use programs to assist in the implementation of this section.

(c) Allowable Activities – the initiative may conduct one or more of the following activities: 

 (1)Interagency Task Force-

(A) Establishment- To promote coordination and cooperation among Federal departments and agencies administering knowledge use programs and activities, the Secretary may convene the Interagency Task Force on Knowledge Use in Education (in this subsection referred to as the `Task Force').

(B) Functions of the task force-

(i) Identify and review Federal programs, activities, and projects with respect to knowledge use in education (including any plans for such programs, activities, and projects); and

(i) Prepare, for inclusion in the biennial report under subsection (d), recommendations on ways to improve the coordination and collaboration of such programs, activities, and projects.

(C) Membership- The Task Force may include, but is not limited to, the following members:

(i) The Director of the Institute of Education Sciences.

(ii) The Director of the National Institute of Child Health and Human Development.

(iii) The Director of the National Science Foundation.

(iv) Such Assistant Secretaries and other officials from the Department of Education as the Secretary may designate.

.

(2) National Partnership Network for Knowledge Use in Education-

(A) Establishment- The Secretary may establish a network of private and public entities throughout the Nation, to be known as the National Partnership Network for Knowledge Use in Education (in this subsection referred to as the `Partnership').

(B) Purpose- The purpose of the Partnership is to promote and advance knowledge utilization in education in conjunction with private and public organizations and entities throughout the Nation.

(C) Functions- The Partnership may--

(i) encourage private-public venture partnerships for knowledge utilization;

(ii) Identify needs in relation to knowledge use programs, activities, and projects supported by the Federal Government;

(iii) Provide general advice to the Secretary; and

(iv) Provide technical assistance to the elementary and secondary education community to encourage the adoption of education practices supported by scientifically valid research.

(3) Advisory panel-

(A) Establishment- The Secretary may establish a Partnership Advisory Panel (in this paragraph referred to as the `Panel').

(B) Membership- The Secretary shall select the members of the Panel from among individuals who represent entities participating in the Partnership and have expertise in knowledge use.

(C) The Panel may conduct the following functions:

(i) To advise the Secretary regarding the opportunities and challenges of promoting knowledge use activities at the local, State, and Federal levels through the Partnership; and offer suggestions to the Secretary for promoting knowledge use policies and strategies in the future through the Partnership.



(4) Office of  Research to Policy and Practice 

(A) The Secretary may establish an Office of  Research to Policy and Practice administered by the Director of the National Initiative for Effective Knowledge Use 

(B)The Office may conduct the following functions: 

(1) Promote the utilization of scientifically valid research in education practice and innovation, provide leadership to the Nation in developing and promoting policies, practices and investments that result in the provision of instruction to K-12 students that is supported by scientifically valid research 

(2) Develop and promote policies, practices and investments that result in bringing to scale successful educational practices that are based on scientifically valid research.

(3) Inform the public regarding the significance of utilizing scientifically valid research in education.

(4) Encourage the use of new technologies in appropriate knowledge utilization efforts

(5) Support the effective coordination of current federally supported knowledge utilization programs including the regional educational laboratories, the university-based research and development centers, comprehensive assistance centers, national clearinghouses, and other entities involved in research, development, dissemination, technical assistance and evaluation.  

(6) Administer the Interagency Task Force in section TBA

(7) Administer the Panel in section TBA

(8) Produce the Biennial Report in section TBA

(9) Use the expertise of existing knowledge use programs in (5) to help implement the components of this initiative. 

(C) The Director shall be an expert in knowledge utilization including promoting the effective implementation of the results of research in the classroom, and managing large institutions or consortia that conduct a broad array of research applications.

(D)The Director is authorized to select, appoint, and employ such officers and employees as may be necessary to carry out the functions of the Office, subject to the provisions of Title 5, United States Code (governing appointments in the competitive service), and the provisions of chapter 51 and subchapter III of chapter 53 of such title (relating to classification and General Schedule pay rates).

(d) Biennial Report-

(1) In general- The Secretary shall--

(A) Conduct a biennial analysis of the state of knowledge use in education practice and innovation; and

(B) Submit a report on the results of each such analysis to the Committee on Education and the Workforce of the House of Representatives and the Committee on Health, Education, Labor, and Pensions of the Senate.

(2) Contents- Each report submitted under this subsection shall--

(A) Include an assessment of efforts to increase the use of education practices supported by scientifically valid research; and

(B) Recommend changes in policies to further promote progress in knowledge use.

(3) Initial report- The first report under this subsection shall be submitted no later than 2 years after the date of the enactment of this Act.

SEC. 4. Knowledge Use Partnership Fund for School Improvement(a) Program Authorized- The Secretary of Education shall make competitive grants to, and enter into contracts with, eligible entities to support projects that build local and state capacity for the effective use of research-based knowledge for school improvement.

(b) Use of Funds- the Secretary may not make a grant to an eligible entity under this section unless the entity agrees to use the grant for 1 or more of the following:

(1) Helping educators become more informed consumers of research-based programs and services through sustained professional development activities, including annual conferences, summer teacher academies, on-line seminars, and school-based workshops.

(2) Creating incentives for States and districts to expand and coordinate their investments in initiatives focusing on the use of research-based knowledge.

(3) Focusing special knowledge use efforts on high-need, low-capacity areas such as rural schools.

(4) Developing a national corps of regionally based research-to-practice coordinators to work in schools on the effective implementation, use, and dissemination of education practices supported by scientifically valid research.

(5) Targeting efforts to classroom educators working with subgroups whose test scores indicate that they need improvement under the adequate yearly progress calculation required by section 1111(b) (2) of the Elementary and Secondary Education Act of 1965 (20 U.S.C. 6311(b) (2)), including economically disadvantaged students, students from major racial and ethnic groups, students with disabilities, and students with limited English proficiency.

(6) Conducting research on effective use of research-based knowledge in turning around low performing schools.

(7) Coordinating and enhancing existing federally supported knowledge use programs, including regional educational laboratories, research and development centers, technical assistance centers and consortia, national clearinghouses, and other entities involved in research, development, dissemination, technical assistance, and evaluation.

(8) Supporting efforts to identify and disseminate promising practices in the implementation of education innovation that are supported by scientifically valid research.

(9) Promoting entrepreneurship in developing new solutions, innovations, and choices in education for consumers that are supported by scientifically valid research.

(10) Establishing fellowship programs to encourage expert capacity in the use of research-based knowledge.

(11) Using Internet-based technology to enable classroom teachers to access, in all content areas, instructional practice and innovation that are grounded in scientifically valid research.

(12) Developing means and methods for applying and using relevant  information in the What Works Clearinghouse and other clearinghouses available to, and accessible by, classroom teachers.

(13) Developing strategies to support the use of scientifically valid research by classroom teachers and school administrators in managing and improving student behavior and school climate.

(c) Applications- To seek a grant or a contract under this section, an eligible entity shall submit an application to the Secretary at such time and in such manner as the Secretary may reasonably require.

(d) Eligible Entities- In this section, the term `eligible entity'--

(1) means a private or public, for-profit or nonprofit organization, institution, agency, institution of higher education, or partnership of such entities, that has demonstrated expertise in knowledge utilization in education; and

(2) includes existing federally supported knowledge use programs, such as regional educational laboratories, research and development centers, technical assistance centers and consortia, national clearinghouses, and other entities involved in research, development, dissemination, technical assistance, and evaluation.

SEC.5. AUTHORIZATION OF APPROPRIATIONS.

There are authorized to be appropriated such sums as may be necessary to carry out this Act for each of fiscal years 2008 through 2012.

Recommendation #3 

Create a rapid-response, research-based innovation capacity for school improvement
School Improvement innovation DEVELOPMENT FUND USING Research-based Knowledge (a) Program Authorized- The Secretary of Education shall make competitive grants to, and enter into contracts with, eligible entities to support projects that develop curricular and instructional tools using scientifically based research for school improvement.

(b) Use of Funds- the Secretary may not make a grant to an eligible entity under this section unless the entity agrees to use the grant for 1 or more of the following: TBA  

(c) Applications- To seek a grant or a contract under this section, an eligible entity shall submit an application to the Secretary at such time and in such manner as the Secretary may reasonably require.

(d) Eligible Entities- In this section, the term `eligible entity'--

(1) means a private or public, for-profit or nonprofit organization, institution, agency, institution of higher education, or partnership of such entities, that has demonstrated expertise in knowledge utilization in education; and

(2) includes existing federally supported knowledge use programs, such as regional educational laboratories, research and development centers, technical assistance centers and consortia, national clearinghouses, and other entities involved in research, development, dissemination, technical assistance, and evaluation.

Recommendation # 4 Adopt a rigorous and useable definition for scientifically valid research.

· Use the definition for “scientifically valid research” in ESRA as the underlying definition for “scientifically based research” in ESEA.
1) SCIENTIFICALLY BASED RESEARCH STANDARDS.—(A) The term ‘‘scientifically based research standards’’ means research standards that—

(i) apply rigorous, systematic, and objective methodology to obtain reliable and valid knowledge relevant to education activities and programs; and

(ii) present findings and make claims that are appropriate to and supported by the methods that have been employed.

(B) The term includes, appropriate to the research being conducted—

(i) employing systematic, empirical methods that draw on observation or experiment;

(ii) involving data analyses that are adequate to support the general findings;

(iii) relying on measurements or observational methods that provide reliable data;

(iv) making claims of causal relationships only in random assignment experiments or other designs (to the extent such designs substantially eliminate plausible competing

explanations for the obtained results);

(v) ensuring that studies and methods are presented in sufficient detail and clarity to allow for replication or, at a minimum, to offer the opportunity to build systematically

on the findings of the research;

(vi) obtaining acceptance by a peer-reviewed journal or approval by a panel of independent experts through a comparably rigorous, objective, and scientific review; and

(vii) using research designs and methods appropriate to the research question posed.

(2) SCIENTIFICALLY VALID EDUCATION EVALUATION.—The term ‘‘scientifically valid education evaluation’’ means an evaluation that—

(A) adheres to the highest possible standards of quality with respect to research design and statistical analysis;

(B) provides an adequate description of the programs evaluated and, to the extent possible, examines the relationship between program implementation and program

impacts;

(C) provides an analysis of the results achieved by the program with respect to its projected effects; H. R. 3801—5

(D) employs experimental designs using random assignment, when feasible, and other research methodologies that allow for the strongest possible causal inferences

when random assignment is not feasible; and

(E) may study program implementation through a combination of scientifically valid and reliable methods.

(3) SCIENTIFICALLY VALID RESEARCH.—the term ‘‘scientifically valid research’’ includes applied research, basic research, and field-initiated research in which the rationale, design, and interpretation are soundly developed in accordance with scientifically

based research standards.

· Evaluate the implementation of SBR by the US Department of Education through a third-party review conducted by the National Research Council.  The review would cover such topics as:  

How SBR requirements are currently defined/operationalized both by the IES (research, statistics, evaluation, and regional assistance programs) and ED (i.e., for the many programs requiring use of SBR as a criteria in awarding federal grants)

Consistency of these definitions with standards for high quality research operating in the scientific community (both natural and social/behavioral) and in other government agencies with comparable missions and challenges

Consistency/variation in implementation of SBR requirements across different education programs impacts of requirements on the quality of programs and the quality and usefulness of educational research for improving policy and practice 

Key factors relating to effective SBR implementation and how weaknesses in implementation might best be addressed

Specific recommendations to Congress and ED for improvements in SBR provisions through changes in statute, regulation, and/or administrative policies 

· Include a definition for the “the effective use of research-based knowledge” 

Use of Research-based Knowledge Definition 

 (1) Use of Research-based Knowledge - The term `the effective use of research-based knowledge --

(A) refers to an approach to school improvement in which key stakeholders create, translate and apply the best available, empirical evidence for improving student achievement.  

(B) involves the interactive processes including research, development, dissemination, technical assistance, and evaluation in which research-based knowledge is applied to improving instructional practice and shaping educational policy; and

(C) includes such activities essential to school improvement as—

(i) Rigorous scientifically based research on questions and issues relevant to school improvement  

(ii) Development and evaluation of practical applications of research, such as procedures, policies, practices, programs, materials, and training;

(iii) The use of research-based technical assistance and professional development for policymakers, practitioners, and other stakeholders;

(iv) Collection and dissemination of information, data, and statistics;

(v) Initiatives for building linkages among research, policy, and practice; and

(vi) An infrastructure for increasing capacity for the use of research and its applications.

ESRA Reauthorization

Issues Worksheet 

Strategic Questions

· What are the most important things that we should be promoting in the statute? Rigor? Relevance? Responsiveness? Capacity? Funding? Utilization?  

· What are the most serious flaws in the current statute that need to be addressed?

· Which provisions have had a positive effect and should be preserved?

· To what extent does IES need re-structuring?

Institute of Education Sciences

1. Change the name of the Institute of Education Sciences to the Academy for Scientific Research and Development? 

2. Change the IES structure to include a fifth national center (National Center for Knowledge Use)? 
3. Include a knowledge use provision in the IES mission, priorities and duties of its director and the national board?
4. Change the IES Director term from six years to four years?

5. Make all of the commissioners confirmed by the Senate similar to NCES commissioner? 

6. Change the function the National Board for Education Science to include more decision making authority in setting priorities and monitoring implementation? 
7. Maintain the definition for scientifically valid research? 
8. Add a R&D venture fund for developing and evaluating new innovative interventions for school improvement using scientifically valid research approaches. 
National Center for Knowledge Use

9. Administer the regional labs, clearinghouses, national library and technical assistance referral service?

10. Include strong coordination function with other National Centers and program offices in ED?

11. Create a knowledge utilization fellowship fund for training evaluators, researchers, technical assistance providers who would serve in the entities funded in the National Center of knowledge Utilization? 

National R&D Centers

12. Require minimum funding levels for each center at $4 million annually?

13. Increase the minimum number of centers from eight to 12?

14. Add knowledge use as one of the topics for centers?

Comprehensive Centers 

15. Narrow the mission and change the name to Elementary and Secondary Education Act Technical Assistance Centers? 

16. Authorize the content centers?

17. Make regions consistent with REL regions? 

18. Require a specific number of entities per region 

19. Require a minimum funding level for each entity?

20.  Eliminate regional advisory committees?

21. Require honoring existing multi-year contracts/cooperative agreements and a transition period to ensure no gap in services? 

22. Triple authorized funding levels over the five year term of the coop agreements?

Regional Labs

23. Include development and technical assistance requirements in contracts?
24. Clarify the role of the governing boards as the “sole entity” for establishing REL priorities and activities?
25.  Require honoring existing multi-year contracts and a transition period to ensure no gap in services? 

26. Require honoring existing multi-year contracts/cooperative agreements and a transition period to ensure no gap in services? 

27. Authorize 5-year contract with non-competing option to extend for each entity? 
28. Require a minimum funding level for each entity?

29. Triple authorized funding levels over the five year term of the contracts? 

30. Clarify the authority of regional laboratory board of directors for setting regional priorities for applied research, development and technical assistance

Knowledge Use Initiative

31. Establish the Office of Research to Policy and Practice in the Secretary’s office to coordinate the use of research-based knowledge in all ED programs and policies

32. Launch a national school improvement campaign focusing on the effective use of scientifically valid research that includes: a nation-wide network of public-private partnerships, an interagency task force, and Biennial Report to Congress 

33.  Create a $100 million knowledge use partnership program to support local and state efforts to build capacity for effective using research-based knowledge 

The Big Ideas Initiative

To:

Board of Directors  

From: 

Jim Kohlmoos for the Big Ideas Working Group

Subject: 
Planning for the Big Ideas Initiative 

Date: 

January 30, 2008
Background

You will recall that the impetus for this initiative began to emerge from our discussions about the future at our Aspen retreat in 2006. In our three-year work plan passed in November of 2006 we envisioned a strategy for combining our re-branding and marketing efforts with policy forums and conferences related to repositioning R&D in the future.  In designing the retreat in Chaminade last summer, our planning team viewed the retreat as a potential building block for a larger initiative in the future. Indeed there was much enthusiasm at the retreat for not only continuing these types of intimate “executive” gatherings, but also for expanding the reach to more staff in our member organizations and to a broader public.   

At our Board meeting in New Hampshire this past October we discussed the basic ideas of the Initiative.  A Board working group has now been convened composed of Ludy, Denise, Chris, Laura, Paul, Mark, Joan as well as John Waters and me with help from Wes and Max. 

At our February we would like to further review the following plans now underdevelopment and seek your advice about these plans.   

Overall Concept (developed last summer and fall)

Explore innovations in other sectors and/or internationally in education that have led to significant (even radical) changes.  Explore how to apply lessons learned to U.S. education and connect this exploration to our core ideas about the future positioning of R&D in education.  Develop new and different ways to create, disseminate, and apply knowledge in educational reform. 

Convenings (approved by the Board in November) 

· Executive Retreat, (Aug 4-6, 2008) --- Similar to the last two years, we will conduct a two day retreat on the innovations concept involving two to three outside discussants.   

· Bi-Annual Members Conference (Nov 12-14, 2008) --- We will resurrect the  members conference from the early years of NEKIA  involving delegations of 4-6 staff members from Knowledge Alliance member organizations. We are considering two options which will be discussed during our Board meeting: 

 Option 1: A post-election gathering in Washington DC examining knowledge policy and innovation and the prospects for advancing a knowledge agenda in the in the new Administration; or 

Option 2:  An examination of knowledge-based innovation in concept and in practice in New Orleans using the setting as a case study for large scale change.     

· Big Ideas Conference (Summer 2009) --- Fashioned after the Aspen Institute’s Ideas Festival and the Renaissance Weekend, we will invite 200-300 leading thinkers and innovators in education to a three-day gathering on our overall concept. 

Technologies

· Blog and/or wiki – In late 2008 we will launch a new blog and/or wiki to support and promote the 2009 conference and build off of ideas from the 2008 members conference.  

· New web site— By mid 2008 we will re-design our web site to better reflect our own emerging understandings about knowledge development and innovation beyond its current policy emphasis. 

Financing 

We will cover the cost of the retreat and members conference through participation fees. The Big Ideas Conference and the web site re-design and blog/wiki will require significant outside support from sponsors.  In moving forward with these efforts, we will need to anticipate a significant investment of staff and members time in securing sponsors.   

Related Policy Forums

· With Partners—We still plan to conduct at least two policy forums in 2008 in Washington focusing on the use of evidence. Note that these have already been funded through the Grant Foundation and planning is well underway.  

· Knowledge Alliance only – We will also consider conducting one forum using Knowledge Alliance members only in the summer or fall of 2008.  We could plan the forum around one of the Hill Days dates. 

Executive Retreat 

Working Title  “Knowledge: The Leading Edge of Innovation, Improvement, and Transformation in Education?” 

Goals  

1. Examine the future drivers of change in teaching and learning and their implications for the knowledge sector in education 
2. Explore the various concepts of innovation in and outside of education 
3. Explore new visions for R&D in education in line with future changes

4. Begin the development of a national knowledge agenda 

5. Plan next steps for the Knowledge Alliance’s member conference and Big Ideas conference   

Time and Place   August 4-6, 2008   New Mexico

Participants  25 Board members and executive staff (1-2 participants from each member organization) 

Planning process  Big Ideas Working Group with Jim and John 

Preliminary Agenda

August 4

Evening    
Welcome reception, dinner 
Context setting presentation with guest presenter 

August 5

Morning   
Presentation and Discussion with 2 guest experts
Afternoon 
Presentation and discussion with 1  guest expert


Small group discussions
Evening
Dinner off campus no agenda
August 6

Morning
Wiki café process (small group discussions)



Large group discussion on implications for the Big Ideas Initiative   

Key issues/questions to be addressed

To be developed by the working group

Funding  Conference fees at cost
Budget

· Meeting Room and AV
· Food

· Transportation

· Meeting Materials

· Speaking costs 

Members Conference  

Working Title   “Using Knowledge for a Change? Innovation and Improvement in Policy and Practice Now and in the Future” 

Goals
Option #1

1. Explore how  the use of research-based knowledge can stimulate educational innovation in policy and practice  
2. Develop new ideas for repositioning R&D as a stimulus of change and innovation in the future   
3. Assess how the next Administration could support a knowledge agenda in education reform    
4. Examine ways to advance a knowledge use agenda in the years ahead.   
Option #2

5. Explore how  the use of research-based knowledge can stimulate educational innovation in policy and practice 
6. Examine New Orleans as a case study of has worked and has not worked in bringing about change and improvement 

7. Develop suggestions/ideas for the future of R&D in education innovation and improvement

8. Assess how the next Administration could support a knowledge agenda in education reform      
Time and Place  November 12-14, 2008   Option #1 Washington DC or Option #2 New Orleans

Planning Process  
Option #1 The Big Ideas Working Group with some consultant help plans the gathering.  

Option #2 SEDL assumes a significant planning and logistical role on the ground in New Orleans with guidance from the Big Ideas Working Group and Jim and John 

Participants   100 staff members from Knowledge Alliance members (delegations of 5-6 from each organization) 

Preliminary Agenda

November 12

5:00-6:00 pm            Welcome reception 

6:00-8:00                   Dinner and presentation 
November 13

8:00- 9:00 am          Breakfast

9:00- 10:00 am        Presentations/Panels 
10:00- 10:15 
        Break

10:15- 11:15           Presentations/ Panel  

11:15- noon            Small group discussion

Noon- 3:00             Presentations/Panel/Site visits

5:30- 8:00                 Dinner at a special restaurant (no agenda)

November 14

8:00-9:00                 Breakfast

9:00-9:30                 Large group discussion: reflections on the day before        

9:30-10:30               Panel/ Presentations 
10:30-10:45             Break

10:45- 11:45            Small Group discussion: Implications for Knowledge   Alliance 

11:45-12:15             Large group closing    

Funding: Conference fees

Budget:

· Meeting room rental, AV, refreshments 

· Bus transportation 

· Meals (2 dinners, 2 breakfasts, one lunch) 

· Speakers expenses 

· Conference planning consultant 

· Registration processing
· Materials

Big Ideas Conference  

Working Title  “Big Ideas in Education: Fueling R&D to Drive Educational Innovation” 

Goals

1. Promote ways to reposition educational R&D at the center of educational innovation. 

2. Begin the development of a national agenda around R&D in education, 

3. Show case examples of effective R&D both inside and outside of education, 

4. Shape and increase demand for effective R&D in education. 

5. Establish a national leadership for the partnering organizations  

Time and Place  Summer of 2009 in a large retreat setting (Aspen is under discussion) 

Potential Partners  Institute for the Study of Knowledge Management in Education, Aspen Institute (discussions are underway). Secondary partners might include Education Sector, American Enterprise Institute, Alliance for Excellent Education, AERA, Curriki

Participants  100-200 invited leading thinkers, researchers and innovators in education and other sectors
Planning Process  A conference planner (Circe Stumbo is under consideration) takes the lead for facilitating the planning process with a  8-10-person team composed of the three partners. Knowledge Alliance representatives would include two Board members from the Working Group and Jim and John.   
Agenda  

3 days

Participatory panels and topical problem solving work shop 

Some formal presentations of commissioned papers
Products

· A white paper with recommendations for a national agenda for educational R&D, 

· Concrete strategies for implementing the agenda  

· Specific policy recommendations for the new U.S. Secretary of Education and the 111th Congress relative to the reauthorizations of ESEA and ESRA.

· A series of follow up  articles for educational and other journals

· Pod casts of the proceedings 

· Wikis for future conceptual development
Funding   Philanthropic sponsors (for planning, follow up and meeting components)  and conference fees (for travel and lodging)

Budget  To be developed with conference planner

“Leading Edge Change for the Future:

Open Source and the Wiki World”

Chaminade Retreat

July 9-11, 2007

RAW NOTES FROM FINAL DAY DISCUSSION

Group 1 (Ludy’s Group)

· Think big, act big (as one)

· Shape the discussion/reframe--focus on outcomes of schooling

· Utilize open source, peering, etc as vehicles

· Develop task force/concept paper and create delegation to obtain funding (with clear objectives, key activities, timelines and benchmarks)

· Diversify Knowledge Alliance membership--proactively identify and recruit new members

· Create cachet by: being a player, hosting events/press conferences (topics? national standards, 21st century skills) 

· Build partnerships with groups such as Project for 21st C. Learning, NAS, CCSSO, ECS and also explore opportunities with non-traditional groups such as Second Life, MySpace, other social networking groups/platforms

· Use peering and open source as innovation

· Create a Knowledge Alliance wiki for peering and building our capacity

Group 2 (Carol’s Group)

· KA members work together

· Get own staff involved in open source (research arm of Curriki; screening/Q&A function)--provides own staff professional development

· Identify open source simulations that would engage students (convene best minds, co-create/distribute)

· Convene Big Ideas conference--perhaps as invitational retreat--and engage in business model discussion, roles, innovation within open source environment.  Attendees could be policymakers as well as others.  Perhaps design as revenue generator and charge a fee

· Each agency (KA member) pick a product/issue to open source on KA wiki, thereby brining staff into collaborative space.  Possibilities could include design issues around RCTs, CC’s working with districts, etc.

Group 3 (Kyle’s Group)

· In an open source way, create a new set of outcomes and assessments for education in the U.S.

· Develop extensive communications strategy

· Develop concrete examples of interventions that support the new outcomes & disseminate through the Big Ideas conference

· Host Big Ideas conference around equity and quality in open source

· Translate complex messages about the future for policymakers

· Expand KA membership to include universities and innovators

· Develop strategic partnerships with organization from which we can learn

Group 4 (Laura’s Group)

· Goal is to be KNOWLEDGE LEADER

· Influence policy to ensure greater equity, excellence, quality to achieve desired outcomes

· Identification of desired outcomes & basic design principles that will help achieve those outcomes (equity, access, effectiveness of delivery)

· As the KA community, use open source to accomplish the above

· Need to collaboratively leverage each others’ expertise

· A measure of success would be policymakers coming to us to develop policy 

FULL GROUP DEBRIEFING DISCUSSION (GENERAL THEMES)

· Need new/different collaborations

· How is our role changing

· 2 perspectives: 1. KA and brand loyalty/value added; 2. Partnerships

· Bringing best and brightest together

· Cast question in terms of results for schooling--what matters?

· We shape discussion

· How to use data for this purpose?

· Policy implications--we shape, via a strategic approach, geared to next reauthorization

· Open source community organization around next reauthorization

· Best Ideas Conference: Commit time to drafting what would be presented to someone who would write a big check

· Create powerful design principles--quality role for KA

· Leverage social networks

· Service business model--not different from current situation

· Equity--who’s in the community

· Influence the drivers of change

· Bringing organizations together for collective project: Scaling up? Refining? Evaluating? Other?

· Taking on something bigger than the above--venture capital for KA?

· Have next reauthorization react to us--KA as KNOWLEDGE leader in education
FULL GROUP DEBRIEFING DISCUSSION (ADVICE)
· Don’t forget the difference between public good and governance

· Be deliberate about how we explore open source as an assn: “making money” approach is the wrong way to think about this. What is the value to us?

· Do something immediately 

· Give thought to who are partners are and what connections could be developed with other groups

· Diversify  membership--touch more of the groups that also care about education (business community writ large, e.g. Chamber of Commerce)

· KA need to think about the purpose of schooling

· Keep thread of where we’ve been and where we’re going--continually thinking about it and the future

· Act more like digital natives--learn more about what we don’t know

· Pay attention to balance in our organizations (familiar faces & new blood)

· There is an absence of young voices in these discussions about the future--think about what the digital natives would say

· Make use of younger staff

· Remember it’s about function, not the “cool factor”

· Smart people with supportive communities win

· Work to put our supportive communities together

“Using Knowledge for a Change”

Aspen Retreat

July 10-12, 2006

JULY 12TH NOTES

STANDARDS DISCUSSION
Group 1

· Acquisition: Knowledge is acquired through the use of rigorous research and evaluation methods in concert with existing theory and professional judgment.

· Use: Socially mediated; process-complex; contextualized; requires monitoring and assistance/support; evaluation an interactive loop; not a simple but a complex process; creation—translation—application.

· Way to emphasize D in R&D

· Knowledge-based solutions are disseminated and applied to solve important and enduring education problems

· Edgy: not problem solving; focus on knowledge and its use, critical issues

INSIGHTS

· Focus on D in R&D

· Mapping: implications of its use in our agencies, “end of cyberspace”, kids’ activity

· Ongoing  rich—poor issues; many gaps everywhere

· Solving problems v. solving dilemmas (edu-dilemmas; first, deciding whether dealing with dilemma or problem)

· Society seems to want simplicity

· Gaming—www.games2train.com 

· problem solving and even dilemma management no longer taught in schools

· Games are fun, when schools aren’t

· Federal resources for education R&D issue: education of future needs something different for the VUCA world; establishing story and sticking with it

· “Re-scripting Life”

· Parents’ role in bottom up reform: charters, consumers, providers, controllers

· Issues: funding, governance, results

· NEKIA: how to describe a different way of doing education—use of knowledge

· Educating the public: what is—what could be—a compelling narrative (national security, 21st century [ours? China’s?], America great because of its creativity, what’s next?)

· NEKIA’s image stagnant: new name? make it forward looking

· Creating next generation of schooling for America—using American ingenuity

· NEKIA remains part of the problem as long as we remain compliance oriented

· Time to break out; be creative; imagine a better future; take a leadership role

· Ten new words for NEKIA’s future: Bold, Play (joy, fun), Leadership, Edgy, new (markets, relationships, world, coalition, partnerships), Billion, Development (in R&D), Dilemma (mgmt), Vision

Group 2


INSIGHTS
· Be bold with the vision

· Describe our work in ways people can understand

· Customize

· Make connection between knowledge and solutions

· Development as Design

· Players on map change—implications for partnerships

· Problem-solving v. Dilemma re: senior managers

· NEKIA helps get lots of $$ and members compete for pieces

· Building scale while maintaining competition

· Bring different players to the advocacy—allies who will speak for us

· DEVELOPMENT!!


· Innovation is exciting (R&D by another name)

· FUN! Should be a column on NEKIA’s map

· Zero-sum game: where are the $$? (foundations, Dept. of Ed., other agencies?)

· Presidential Commission—give candidates talking points (unions on board—keep informed)

· Tie future of children to national security (20% tail—low achievement—boys)

· Tipping point is here

· Look outside our own field & own country for insights

· Innovation v. intervention


NEXT STEPS
· Build some success stories that illustrate the vision

· Build some atypical partnerships

· Get clear about the vision

· NEKIA’s job is to build the pie—make sure activities connect to this

· Identify big, major themes with evidence

· Messaging strategies

· Get key research data—pull out key points for stories


SUMMARY
· FUN=PLAY (health, well-being, learning)

· Open position-skills in synch

· Position ourselves for advocacy

· Create design teams from our members

· Boldness—edgy

· Future orientation

· Create new markets

· New relationships

· Positive, passion, vision for future

· Dilemma—cooperation v. competition

Group 3


INSIGHTS
· Simulation is pedagogy of the future

· Problem solving—world of dilemmas (leadership implications)

· Demand for knowledge; social knowledge networking—common; 

· Language & culture of sharing not bold enough (role of scenarios; mindset of scarcity; vision; not willing to make stuff up; abstract; not bold in concreteness; not able to conceive of; think too small; pious tone; public relations; get funding agent “on”

· Incorporating sales of product don’t solve deep rooted, complex problems

· Turning science into entrepreneurial business

· Focus on Development (development now on small scale)

· Need to deliver as well as design


NEKIA APPLICATIONS
· What’s bold enough? NCLB too limiting

· Next generation of American education—vision around building capacity of American schoolchildren in global environment

· Future hot-spots/levers not bound by current lens

· NEKIA vision of learning—more help in creating vision, sell vision

· Who isn’t involved should get involved in process (parents, universities)

· Evangelists in other fields (e.g. Steve Jobs); other countries bold moves (New Zealand); youth Gen Z

· NEKIA has seeds of forward thinking

· Embrace people who we aren’t enthusiastic about engaging (Chris Whittle) who need us

· Re-examine relationships

· Process to create vision: step toward philanthropy, create implications/scenarios, engage futurists, disparate people, GBN

· Leader/broker of moving toward $$-Richard Riley

· Strategy conversations with key people—Valerie Woodruff (DE)

· Bold standards/principles are part of process

· Reframe NEKIA members’ capacity in new terms

· Visioning process builds info about knowledge needed to respond to various futures—include how we move people to different place


NEKIA FOLLOW-UP
· Annual event

· Formalize on-going commitment to “working” it

· Think of NEKIA as food chain

· Keep up the “scan”

FULL GROUP DEBRIEFING DISCUSSION (positive and negative feedback, and advice/suggestions)

· Retreat Objectives Achieved—big picture experience

· To avoid Monday morning phenomenon—follow up on vision, push ourselves more

· Crafting a vision—invigorating 

· Retreat was thoughtful, engaging—could warrant a return to Aspen

· Minimize the reality of the business side

· Collective will was expressed

· Applications not just to NEKIA, but to own organizations

· Background/context is necessary

· Lisa’s Petrides as “bookend” was valuable in framing discussion

· NEKIA should double its budget

· Planning committee did a good job

· Useful professional development experience

· Value of new voices at table

· Keep this work moving forward

· Boldness of conversation

· Striking balance between bold & mundane

· Event was a true CEO retreat

· Perhaps could have been longer

· Having provocative voices in education address the group

· Continuation of discussion about NEKIA’s future

· Listening to critical voices

· Need to sustain initiative

· Must be thinking beyond school improvement

· Must have follow-through

· Tuesday morning’s facilitation could have been better

· Appropriate amount of complexity

· Recognition of constraints of Federal funding

· Reach out to those unable to attend

· Opportunity to connect with other players

· Lisa’s anecdote about WD-40

· EDGYCATION
Membership
To:

Board of Directors
From:

Jim Kohlmoos for the Membership Working Group
Subject:
2008-9  Membership Strategy  

Date:

January 29, 2008
Our working group (composed of Paul, Denise, Steve, Jim, Tom and John Waters and Kate Bannan and me) is eager to move forward with the on-going strategy of identifying and reaching out to prospective members. At our February meeting we will be discussing our target list and making recruitment assignments. For your review here is our overall plan. 

Goals:

1. Add a net three new full members and two new affiliate members this year and re-examine our three year aim of doubling membership.

2. Consider groups of organizations which might become alliance members.

3. Institute special activities for retaining all current members.    

4. Re-examine our fee structure within the next two years. 
Targets: Identify targets by starting with our current list below, reach out to current affiliates, and add more as appropriate.   

Approach: Determine outreach approach for each organization and who should be the prime initial contact from the Knowledge Alliance. The approaches could include:

· Email and telephone contact by Board member 

· Meetings with Board member and/or Jim 

· Visit to organization by Board member and/or Jim

· Participation in sample PAG activities or our July retreat

Membership and Dues Structure: Implement our current three levels (full, affiliate, alliance). We revisited this structure last year and we should continue on this path for at least another year. 

2006-7 Knowledge Alliance Membership Recruitment Efforts

	
	Alliance 
contact
	Organization contact
	Status:

2006-7 efforts

	
	
	
	

	Abt
	Chris/Jim
	Beth Gamse

Joan McLaughlin
	Declined:

2 meetings, email 

Spring 06 & 07

	ADI 
(Innovation Comp Center) 
	Marcia, Jim
	Sam Redding,

Marilyn Murphy 
	Non-committal:

Emails and 2 phone conversations

Spring 06 

	
	
	
	

	AdvancePath
	Jim
	Steve Neiderman
	Interested:

Email

Spring 06

	Association of Education Publishers
	Jim
	Charlene Gaynor
	Non-committal:

On-going discussions

	Berkeley Policy Associates
	Tom, Jim
	Bruno Bas
	Non-committal

	Center for Applied Linguistics
	Denise, Jim
	Donna Christian
	Undecided:

Email & meeting 

spring 06

	Center for Policy Research in Ed
	Re-joined as affiliate 2/07


	
	

	CNA
	Joined spring of 2006
	
	

	Comprehensive School Reform Coalition
	Jim McP, Jim
	Sally Kilgore
	Declined:

On-going  conversations
Spring 06-present

	Computer Sciences Corporation (ERIC)
	Jim
	Henry Lawrence
	Non-committal:

1 meeting and emails 
spring 06

	Discovery Channel  
	Steve F, Jim
	Jim McColl
	Declined: 

3 conference calls, emails

Spring 06

	Education Industry Association
	Jim
	Steve Pines
	Non-committal:

Ongoing discussions

	Education Testing Service
	Chris, Jim
	Liz Smith, Kelley Denson,
George Powell
	Declined: 

Two meetings in DC and SF
Spring 06

	Edvance Research
	Joined July 2007
	
	

	Friday Institute for Educational Innovation

North Carolina State 
	Jim
	Glenn Kleiman
	Interested:

Emails

Spring 06

	George Wash U

(Comp Center)
	Joined as an affiliate 2006
	
	

	KnowledgeWorks
	Jim
	Chad Wick
Harold Brown
	Interested:

Ongoing discussions

	LA County 
	Jim, tom Barlow
	Henry Mothner

Renee Sanchez
	Non-committal

	MDRC 
	Chris, Jim
	Jim Kemple
	Non-committal:

1 lunch meeting; on-going emails
Spring 06

	Mosaica 
	Denise
	Gene Eidelman
	Non-committal 

	Nat Research Center for Rural Ed Support

At Un of North Carolina

(rural R&D center) 
	Jim
	Tom Farmer
	Non-committal:

1 phone call, emails

Spring 06

	AdvancEd
	Joined Spring 06
	
	

	Oklahoma U

(Comp Center)
	Jim
	Belinda Biscoe
	Joined as an affiliate

February 06

	Parent Information Resource Centers
	Jim, Kate
	
	Exploration with PTA and SEDL 

	Penn State U
	Joined June 06
	
	

	Plato
	Jim
	Terri Reden

Todd Brekhus
	Non-committal:

2 conversations 
March 07 

	R&D Center Alliance 
	Joan, Jim McP, Jim, Bob Slavin
	TBA
	Outreach strategy almost underway

	Rand 
	Denise, Jim
	Susan Bodilly
	Non-committal:

Meeting and emails 
spring 06

	Research for Better Schools
	Jim
	Keith Kershner
	Interested:

On going conversations in spring06 - present 

	Research Triangle Institute 
	Chris
	
	Non-committal:

Emails

Spring 06

	SERRC

(Alaska comp center) 
	Joined as affiliate Spring 06
	
	

	Standards and Poors 
	Jim
	Jackie Lane 
(no longer with S&P)
	Non-committal:

Emails  
May 06

	Stanford Research Institute 
	Joan/Jim
	Barbara Means
	Non-committal:

1 telephone conversation,  emails  
April 2006 

	Teachers College
	Joined February 07.  May withdraw in 08
	
	

	TERC
	Jim
	Glen Secor
	Non-committal:

2 phone calls, emails

Spring 06

	Texas Instruments
	Jim
	
	No contact in 06-07

	Seward, Inc
	Tom
	
	Non-committal

	Urban Institute
	Jim
	Jane Hannaway
	Non-committal:

2  conversations
Spring 06- present

	Voyager
	Joined July 07
	
	

	Wisconsin Center for Education Research
	Jim
	Jean Schneider

Adam Gamoran 
	Non-committal

Emails 2 conference calls

Spring 06

	Wireless Generation
	Joined as an affiliate July 07
	
	


Potential New Targets

Achieve

Achievement First (charter management)

Alliance for Excellent Education
Aspire (charter management)

Bigchalk.com

Blackboard, Inc.

Canter

Carnegie Learning (for-profit math curriculum)

Center for Applied Special Technology

Chancery

Charter School Development Corporation

Classroom Connect, Inc.

Co-Nect Schools
Edison Schools
Education Research Service (non profit research agency)
Empirical Education, Inc (for profit research)  
Gallup

GreatSchools

Green Dot (charter management) 

Headsprout

History Channel

Homeroom.com
Inspirica

Institute for the Study of Knowledge Management in Education
JASON Project

Kaplan
Kauffman and Associates

Knowledge Is Power Program
LeapFrog

National Heritage Academies

National Staff Development Council

New Leaders for New Schools

New Teacher Project

New West Technologies 

Nobel Learning

Nobel Learning Communities

Princeton Review

Riverdeep Interactive Learning

SABIS

Scholastic

Scientific Learning Corporation

Southern Regional Education Bd.

Sylvan Learning Systems

Teach for America

Teachscape (for profit professional development)

Tom Snyder Productions

Turner Learning

Tutor.com

WebED

Westat

	Organization
	Web Site
	For Profit/Non Profit
	Mission

	Blackboard, Inc.
	http://blackboard.com/
	For profit
	Blackboard’s mission is
to enable educational innovations everywhere by connecting people and technology. Blackboard is a leading provider of e-Education enterprise software applications and services.

	Canter
	http://www.canter.net/
	For profit
	Canter & Associates is committed to serving the educational community with high-quality, practical products and services, and is comprised of educators who share the belief that the key to meeting today's rigorous standards is to improve teaching.

	Chancery:

June 2006-Pearson School Systems has bought Canadian student information systems provider Chancery Software Ltd. for an undisclosed sum
	
	
	

	Classroom Connect, Inc.
	http://corporate.classroom.com/
	For profit
	Classroom Connect is an award-winning provider of professional development programs and online instructional materials for K-12 education, devoted to helping teachers become better teachers by engaging them in their own learning and inspiring positive change in the classroom.

	Co-Nect Schools

(acquired by Pearson; part of Pearson Achievement Solutions)
	http://www.co-nect.net/
	For profit
	Co-nect is the leading provider of data-driven professional development solutions that help schools and districts manage and measure effective instructional improvement

	GreatSchools
	http://www.greatschools.net/
	Non profit 


	Great Schools’ Mission is to improve K-12 education by inspiring parents to get involved.



	Headsprout
	http://headsprout.com/
	For profit
	Headsprout's mission is to be a major force in helping eliminate illiteracy in young children in this country in this decade, helping children master basic academic skills with fun, interactive learning programs

	History Channel
	http://www.history.com/
	For profit (A&E Television Networks)
	The History Channel Classroom is an hour long, commercial-free, copyright cleared programming block that airs Monday through Friday from 6-7 am ET & PT/5-6 am CT, serving teachers as an ideal way to enhance basic skills, to present complex material and to make the classroom experience more constructive, more enriching and more rewarding for teacher and students alike.

	Inspirica
	http://www.inspirica.com/
	For profit
	Inspirica provides tutoring and test prep to students for standardized tests and academic schoolwork

	The JASON Project
	http://www.jason.org/public/home.aspx
	A nonprofit subsidiary of the National Geographic Society
	JASON connects young students with great explorers and great events to inspire and motivate them to learn science. Its core curriculum units are designed for 5th – 8th grade classrooms but are flexible enough to be adapted for higher or lower grades.

	Kaplan
	http://www.kaplan.com/
	For profit
	Kaplans’s mission is to help individuals achieve their educational and career goals, with programs for kids and schools, post-secondary education, professional training and more.

	Kauffman and Associates
	http://www.kauffmaninc.com/
	For profit
	Kauffman and Associates offers management support, research and evaluation, communications, and information technology services to federal, tribal, state, and regional governments, associations, foundations, and private-sector businesses.

	LeapFrog Schoolhouse
	http://www.leapfrogschoolhouse.com/
	For profit
	LeapFrog offers preK – 8 classroom solutions that combine research-based curriculum with multisensory technology to advance student achievement.

	New Leaders for New Schools
	http://www.nlns.org/
	Non profit
	New Leaders for New Schools selects and trains passionate and results-focused individuals, from within education, as well as former educators, to become urban public school principals.

	New West Technologies
	http://www.nwttech.com/sectored.htm
	For profit
	New West Technologies, LLC provides multi-disciplinary services to Federal, Tribal, State, and private sector clients. New West has a particular commitment to education, including support to the U.S. Department of Education (ED).

	Nobel Learning Communities
	http://www.nobellearning.com/
	For profit
	Nobel Learning Communities operates preschools, elementary and middle schools, providing high-quality educational programs that prepare children for success in their future schooling and in life. We work with the individual learning style of each child to build their confidence and enthusiasm for acquiring knowledge.

	Princeton Review (apparently acquired Homeroom.com)
	http://www.princetonreview.com/
	For profit
	The Princeton Review helps students, parents, and educators achieve the best results at every stage of their educational careers.  The Test Preparation Division prepares students and parents for higher education with test prep courses and tutoring, our website and book publishing, and admissions and financial aid resources. The K-12 Division partners with school districts to offer assessment, intervention and professional development.

	Proquest (Bigchalk.com)
	http://www.proquestk12.com/
	For profit
	Proquest’s research solutions are designed to support the widespread, integrated, sustained, and effective (WISE) use of technology to help K-12 schools develop educators' skills and improve student achievement at every grade level.

	Riverdeep Interactive Learning 
	http://web.riverdeep.net/
	For profit
	Riverdeep offers online learning products that includes math, science, language arts, critical thinking, social studies, early learning, and special needs. I

	SABIS
	http://www.sabis.net/
	For profit
	SABIS® is an international, college-preparatory education system with roots in the 19th century and a vision for the 21st century. Schools in the SABIS® School Network provide Pre-K and K-12 students with a rigorous, college-preparatory education which challenges the boundaries of individual student potential and establishes a lifelong interest in learning.

	Scientific Learning Corporation
	http://www.scilearn.com/
	For profit
	Scientific Learning applies advances in neuroscience and cognitive research to increase human potential. We produce unique products, tools, and implementation strategies that enable people to build the fundamental cognitive abilities required to read and learn. We use technology, as appropriate, to provide our customers with the applications that allow each learner to progress based on his or her individual needs.



	Teachscape
	http://teachscape.com/
	For profit
	Teachscape is a technology-enabled professional development services company that provides research-based, data-driven, integrated professional learning for educators. 

	Tom Snyder Productions
	http://www.tomsnyder.com/
	For profit
	Tom Snyder Productions, a Scholastic company, is a leading developer and publisher of educational software for K-12 classrooms

	Turner Learning
	http://www.turnerlearning.com/
	For profit
	Turner Learning is dedicated to using selected resources of Turner Broadcasting to create the highest quality products and services for the classroom to education and inspire youth worldwide.

	Tutor.com
	http://www.tutor.com/
	For profit
	Tutor.com offers live, on demand tutoring and homework help services through a network of professional tutors.

	WebED: 

Apparently acquired by Canter--see above
	
	
	


For Your Reference

To:

Executive Committee  

From:

Jim Kohlmoos 

Subject:
Implementation of Membership Development Strategy, 2004-2007 

Date:

November 9, 2004

This is a discussion paper to help guide our membership development work during the Executive Committee meeting on November 17. 

As outlined in the plan approved by the Board in September, our first tasks are to: 

· Develop an industry profile  

· Develop desired membership characteristics 

· Identify gaps in our membership

· Identify up to 15 high potential members 

Here is my initial thinking about these four tasks. 
Industry profile

For the purposes of this discussion, I suggest the following industry profile:

The knowledge industry includes entities that provide services or products for improving teaching and learning to K-12 public and private schools, school districts, state education agencies, tribes, chartering agencies, and philanthropic and corporate interests. The entities may be public, private, for profit and non profit and are involved in one or a combination of the following functional and topical areas: 
Functional Areas
Research 

Dissemination

Training/Professional Development

Technical Assistance

Product Development 
Policy Analysis and Assessment 

Evaluation and Program Assessment
Data Management and Performance Tracking 
Topical Areas

Accountability 

After school programs

Arts education

At-Risk Students 

Career/Technical Education

Charter Schools

Citizenship education

Comprehensive school reform

Desegregation and Equity

Early Childhood

Educational Productivity

English Language Learners

Finance and Governance

Gifted and Talented

Health Education

High School reform

Indian education

Knowledge Utilization

Leadership

Literacy/Reading

Magnet Schools

Numeracy/Math

Science education

Migrant education

Parental Involvement 

Rural education

School Choice

School Safety

Science education

Service Learning

Small learning communities

Social Studies

Special Education

Standards and Assessments

Supplemental Services

Teacher Quality

Teacher Recruitment and Preparation,  

Technology 

Urban education

Vocational Education

Desired Characteristics 

Within the board parameters of the knowledge industry, the characteristics of a full NEKIA member should include the following:  
1. Must agree in principle to NEKIA’s mission, values, goals and annual work plan
2. Must be willing to actively participate in trade association activities 

3. Must be in stable financial health and able to pay the annual fee

4. Must be interested in being a member for more than one year.

5. Must not be involved in litigation that adversely affects current members  

6. Must be focused primarily on K-12 education issues relating to improving teaching and learning
7. Must be involved in one or a number of the functional and topical areas (above).

8. May be directly or indirectly affected by federal education grants and/or contracts at the US Department of Education
9. May be either for-profit or non-profit and public or private 
Gaps (under represented elements in current membership)

At the September Board meeting, we agreed that one way to determine which organizations to target is to identify the organizational types, functional areas and/or topical areas which are under represented by our current membership.  Here are some of these gaps:   

Organizational types 

Teacher preparation entities

Museums & libraries

Intermediate school districts


Textbook publishers

Software developers/publishers

For profit universities
Tutoring organizations

Charter school developers
School management organizations

Data management and clearinghouse entities

Philanthropies

Membership organizations

Topical areas (topics in which some current members may be focused but on a relatively small scale)
Indian education

Arts education 

Special education 

Vocational education

Migrant education

Civic/citizenship education/ service learning

Safe and drug free schools
Civic/Parent Engagement 

Teacher preparation

Functional areas (functions in which our current members identified in the Capacity Survey as wanting to build greater capacity)   

· Experimental/Quasi-Experimental Research and Evaluation 

· Professional Development 

· Consultative Services/Technical Assistance (3 organizations) 

· Policy Analysis and Assessment (3 organizations)

Other criteria for Targeting

In addition to identifying gaps or under-representations in our membership, we should also consider other factors for identifying our desirable targets.  Consider these factors: 

Hot Topics --- We should consider the topics that will receive the most attention during the second term of the Bush Administration and then find organizations that are involved in these topical areas. The hot topics from my perspective will include:

· High school reform

· Adolescent literacy

· Charter schools

· Public school choice

· Science education

· Supplemental services  

· Teacher preparation and teacher quality

Hot functions---Similarly we should consider what functions will be most strongly valued during the second term. They include:

· Innovations for turning around low performing schools

· Experimental/Quasi experimental evaluations

· Technical assistance related directly to NCLB and IDEA implementation 

Competitors or Collaborators --- This is a difficult issue but we need to assess whether we should target new members who are likely to be direct competitors with current members or who would be strong potential collaborators with current members.

Hot organizations --- We should consider targeting organizations that have had recent success in winning contracts or grants and who would likely want to protect their interests through NEKIA. Some organizations to consider include:

Black Alliance for Educational Options

National Urban League

Organizations in difficulty --- We may also want to find organizations that already need help in sustaining their portfolios and need to find a collective cost effective way to do so.

Contacts --- As a reality check, we should also pursue organizations with which one or number of our members has direct and ready contact. We will want to pursue organizations for which we have a reasonable chance of attracting.  

Targeting Rubric

For discussion purposes, I have put together the following rubric by which to rate organizations according to the criteria discussed above. I selected 15 organizations from our list that was developed and refined earlier this year. At our meeting we may want to test this rubric among ourselves and then discuss it with the Board.

1 — fills gaps

2 --- involved in hot topics

3 --- Possesses hot functions

4 --- Has high potential for collaboration

5 --- Has high potential for competition

6 --- Is a hot organization

7 --- Is having difficulty

8 --- Current member has direct favorable relationship

	Org
	
	1
	2
	3
	4
	5
	6
	7
	8

	Abt
	Research & evaluation
	
	
	
	
	
	
	
	

	AIR
	New focus on research to practice
	
	
	
	
	
	
	
	

	CAL
	Strong ELL issues
	
	
	
	
	
	
	
	

	CNA
	New player in TA
	
	
	
	
	
	
	
	

	CSC
	Prime ERIC contractor
	
	
	
	
	
	
	
	

	ETS
	Testing & TA
	
	
	
	
	
	
	
	

	NSDC
	Professional Development leader
	
	
	
	
	
	
	
	

	RRCs
	Spec Ed Resource Centers
	
	
	
	
	
	
	
	

	RTI
	Research Triangle—large Iraq contract
	
	
	
	
	
	
	
	

	SRI
	Evaluation of Gates and others
	
	
	
	
	
	
	
	

	Standard & Poors
	Data management
	
	
	
	
	
	
	
	

	TERC
	Scienc & math
	
	
	
	
	
	
	
	

	UNC
	New rural R&D Center 
	
	
	
	
	
	
	
	

	Vanderbilt
	New choice R&D Centers
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


	


Abt Associates
AED
AIR

Alliance for Excellent Education

Achieve

History Channel

Discovery Channel

Bigchalk.com

Blackboard, Inc.

C.N.A.

Canter

Center for Applied Linguistics

Chancery

Classroom Connect, Inc.

Co-Nect Schools

CSC (Computer Sciences Corporation)

Education Industry Association

Education Research Service

Educational Testing Service

Gallup

Headsprout

Homeroom.com

Inspirica

JASON Project

Kaplan

LeapFrog

Mathematica

MDRC

Mosaica Education

National Heritage Academies

Center for Applied Special Technology

National Staff Development Council

Charter School Development Corporation

NCB Development Corporation
New Teacher Project

Nobel Learning

Nobel Learning Communities

Princeton Review

RAND Corporation

Riverdeep Interactive Learning

RTI

SABIS

Scholastic

Scientific Learning Corporation

Southern Regional Education Bd.

SRI

Standard and Poors

Sylvan Learning Systems

Teach for America

TERC

Tom Snyder Productions

Turner Learning

Tutor.com

UNC/Chapel Hill---National Research Center on Rural Education Support

Vanderbilt University --- National Research and Development Center on School Choice, Competition, and Achievement
WebED

Westat

New West Technologies 

Kauffman and Associates

Upcoming Events

· Policy Forum Feb 20

· Policy Forum May 13

· Communicators Institute

· Members dinner at AERA

· August Retreat

Reference Materials

(sent under separate cover)
· Mission, Vision, Principles 

· Board of Directors

· Members
· 2008 Work plan and Budget 

· 2008 Calendar

· By-laws and Policy Statements
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