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Board of Directors Conference Call

3:00-4:00 p.m. EDT Monday, March 19, 2006

Phone:   (620) 782-8200 pin 761959# 
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Have you checked out the NEKIA web site recently? http://nekia.org/
Board of Directors 

Agenda
3:00-3:30 p.m.
For decision
· Audit Letter (see attached)
· Approval of Minutes (see pages 3-5) 

3:30 -3:50 p.m.
Discussion
· Branding 

3:50- 4:00   Updates
· FY 2008 appropriations positions 110th Congress

· ESEA reauthorization positions

· NEKIA Hill Days, March 21-22 (see attached)
· Restricted Indirect Cost Rate

· Membership 
· April meeting agenda and logistics (see page 6)
· July retreat plans agenda and logistics (see page 7)
· Communicators Institute

· Center for Knowledge Use

DRAFT MINUTES

NATIONAL EDUCATION KNOWLEDGE INDUSTRY ASSOCIATION

BOARD OF DIRECTORS MEETING

Washington, DC

February 7, 2007

The following Board members or their representatives were present: Denise Borders, Steve Fleischman, Wes Hoover, Paul Kimmelman, Jim Kohlmoos, Marilynn Kulieke, Laura Lefkowits, Luther Luedtke, Max McConkey, Kyle Peck, Doris Redfield, Peggy Siegel, Bud Spillane, Ludy van Broekhuizen and Carol Thomas.

Staff Present: John Waters
Also participating: Ellin Nolan of Washington Partners; Rodney Ferguson and Patrick Riccards of Lipman Hearne
Introductions/Approval of Minutes 
Carol Thomas opened the meeting at 9:10 a.m. and briefly reviewed the agenda.  Participants introduced themselves for the benefit of new members at the table, and briefly noted new developments at their respective organizations.

Doris Redfield moved to approve the January 22, 2007 board minutes; Max McConkey seconded.  The motion passed unanimously.

Financial Statements-2007 Budget and Work Plan
Jim Kohlmoos briefly reviewed the budget status and financial statements through January 15th.  The board discussed the fact that staff costs are lower than the budgeted amounts due to the unfilled Policy Manager position, but noted that consultant costs, primarily for Washington Partners, are consequently higher. 

Jim also briefed the board on the progress for the 2007 work plan.

Policy and Advocacy

Ellin Nolan provided an overview of the political climate in the 110th Congress, and highlighted the reaction to the administration’s budget request.   The administration’s proposal for reauthorization includes $500 million for the School Improvement Fund, which will be a priority issue for NEKIA.  The board discussed NEKIA’s advocacy positions for appropriations and reauthorization, and noted that the need for school improvement should be the message delivered to the Hill, with emphasis on support for the “package” of services provided by the labs, comprehensive centers, and R&D centers.  The board also suggested that lab implementation issues receive greater priority in the advocacy portfolio.  

Jim reviewed the plans for NEKIA’s hill days in March, which could be an opportunity to deliver a group message to key staff members.  Jim will follow up with Paul Kimmelman and Laura Lefkowits to devise a structure for the event.

Jim presented NEKIA’s ESEA reauthorization proposal and described its development process.  Paul moved to approve the proposal, with refinements and the understanding that it is a living document; Laura seconded.  The board recommended strengthening the concept of the knowledge use venture fund in Section 4, and discussed the need to communicate current implementation issues to Congress.  Jim asked that board members send suggested revisions to him as soon as possible.  The motion passed unanimously.

Rebranding

Jim introduced Rodney Ferguson and Patrick Riccards of Lipman Hearne, with whom NEKIA has contracted to conduct the rebranding process.  Rodney described Lipman Hearne’s experience and expertise, and Patrick presented an outline of the proposed process.  Board members asked questions about the proposal, focusing on the timeline and protocol for soliciting board input.  NEKIA will schedule a series of conference calls to gather board input and responses to a set of questions that will be provided by Lipman Hearne.
Restricted Indirect Cost Rate

Jim briefed the board on the efforts to explore obtaining an exemption on the application of the “supplement not supplant” provisions applied to non-profit organizations.  NEKIA has contracted with legal counsel, which has informed NEKIA of the possibility of having this issue addressed via a negotiated general review of EDGAR. A straw poll was held to determine interest in future discussions on the issue ,which will include shared legal expenses, and NEKIA will follow up with those organizations expressing interest.

Updates

· Retreat Planning: John Waters will schedule a conference call for the retreat planning task force, consisting of Chris Dwyer, Paul Kimmelman, Laura Lefkowits, Carol Thomas, and Ludy van Broekhuizen. 

· Policy Forums: Jim informed the board of efforts to work with the National Academies to co-host future events, and noted that financial support for the forums could be provided by the Grant Foundation.

· Membership: Jim will resurrect the membership recruitment list and share with the group.  The board noted the opportunity to capitalize on the timing presented by the efforts to create a new name for the association.

· Center for Knowledge Use: Jim updated the board on the efforts to research the legal issues involved with interlocking relationship between NEKIA (501c6) and the Center for Knowledge Use (501c3).

· Communicators Institute: Jim briefed the board on the plans for the Institute, to be held June 13-14 in Washington, DC.   

· Policy Manager/Consultants: Jim informed the board that the search for the new Policy Manager is still on-going, and that NEKIA will adjust it use of consultants (Washington Partners) accordingly.

· Office Space: NEKIA has terminated its lease for its current office space, but will continue to sublet the space from the new tenant until but no later than December 31, 2007.

The meeting was adjourned at 1:48 p.m. 

TO:      NEKIA Board of Directors

RE:       Participation/Accommodations for April Board Meeting

The upcoming NEKIA board meeting on Monday, April 9th will be held at the offices of Learning Point Associates, in downtown Chicago.  If you have not yet done so, we ask that you reply to John Waters (waters@nekia.org) to confirm your participation in the meeting and for dinner on Sunday, April 8th. 

Please see this link for a list of hotel suggestions (scroll to the bottom of the linked page for the list of hotels): http://www.aera.net/annualmeeting/?id=1514   These properties are being used by AERA for its annual meeting—those attending AERA should make their reservations through AERA’s housing bureau via the link.  For those not attending AERA, please contact the hotel of your choice directly.   

 
Please find below an outline of the activities for the meeting.  We will be sending the agenda and supporting materials to you via email on April 4th.  

We hope to see you in Chicago next month.  As always, please contact us should you have any questions.

Sunday, April 8th 

 

6:30-8:30 p.m.             Member Dinner—No Agenda

                                    (Full members, affiliate members and special guests)

Location TBA

Monday, April 9th 

 

Learning Point Associates

20 N. Wacker Drive

Chicago, IL  60606

(800) 252-0283

8:00 – 9:30 a.m.           Executive Committee Meeting

                                    (Borders, Fleischman, McConkey, Redfield, Thomas, Herman, 



Kohlmoos)

9:30 a.m.-4:00 p.m.      Board Meeting
                                    (All Board members)

TO:      NEKIA Board of Directors

RE:      Plans for July Board Retreat
The Retreat Planning Task Force is moving forward with plans for the July event at the Chaminade Resort in Santa Cruz, CA.  John Waters will be sending registration information for the retreat to you by March 30th.  You will find an agenda outline below, including suggested arrival and departure times. 
Chaminade is located 35 minutes from San Jose International Airport and 75 minutes from San Francisco International Airport. 
NEKIA will coordinate requests for accommodations and requests for transportation to the resort from the aforementioned airports via the registration process.  The resort offers shuttle transportation to/from both airports; rates typically run $80.00 per person (each way) from San Jose Int’l and $120.00 per person (each way) from San Francisco Int’l. 
About the hotel:     http://www.chaminade.com 
******************************************************

NEKIA Retreat

July 9-11, 2007
Chaminade
One Chaminade Lane
Santa Cruz, CA  95063
(831) 475-5600
Agenda Outline
July 9th:  Arrival by 4:00 p.m., Dinner, Opening Discussion  

July 10th:  Sessions all day; dinner in the evening 
July 11th: Morning sessions; depart by Noon  

Participants

25-34 (two from each full member)

Cost

Not more than $1500/person (must cover real costs including speakers)
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