“Using Knowledge for a Change”

NEKIA Retreat

July 10-12, 2006
Aspen Meadows Resort
845 Meadows Road
Aspen, CO  81611
JULY 12TH NOTES
STANDARDS DISCUSSION
Group 1

· Acquisition: Knowledge is acquired through the use of rigorous research and evaluation methods in concert with existing theory and professional judgment.
· Use: Socially mediated; process-complex; contextualized; requires monitoring and assistance/support; evaluation an interactive loop; not a simple but a complex process; creation—translation—application.

· Way to emphasize D in R&D

· Knowledge-based solutions are disseminated and applied to solve important and enduring education problems

· Edgy: not problem solving; focus on knowledge and its use, critical issues
INSIGHTS

· Focus on D in R&D
· Mapping: implications of its use in our agencies, “end of cyberspace”, kids’ activity

· Ongoing  rich—poor issues; many gaps everywhere

· Solving problems v. solving dilemmas (edu-dilemmas; first, deciding whether dealing with dilemma or problem)

· Society seems to want simplicity

· Gaming—www.games2train.com 

· problem solving and even dilemma management no longer taught in schools

· Games are fun, when schools aren’t

· Federal resources for education R&D issue: education of future needs something different for the VUCA world; establishing story and sticking with it

· “Re-scripting Life”

· Parents’ role in bottom up reform: charters, consumers, providers, controllers
· Issues: funding, governance, results

· NEKIA: how to describe a different way of doing education—use of knowledge

· Educating the public: what is—what could be—a compelling narrative (national security, 21st century [ours? China’s?], America great because of its creativity, what’s next?)

· NEKIA’s image stagnant: new name? make it forward looking

· Creating next generation of schooling for America—using American ingenuity

· NEKIA remains part of the problem as long as we remain compliance oriented

· Time to break out; be creative; imagine a better future; take a leadership role

· Ten new words for NEKIA’s future: Bold, Play (joy, fun), Leadership, Edgy, new (markets, relationships, world, coalition, partnerships), Billion, Development (in R&D), Dilemma (mgmt), Vision

Group 2


INSIGHTS
· Be bold with the vision

· Describe our work in ways people can understand

· Customize

· Make connection between knowledge and solutions

· Development as Design

· Players on map change—implications for partnerships

· Problem-solving v. Dilemma re: senior managers

· NEKIA helps get lots of $$ and members compete for pieces

· Building scale while maintaining competition

· Bring different players to the advocacy—allies who will speak for us

· DEVELOPMENT!!


· Innovation is exciting (R&D by another name)

· FUN! Should be a column on NEKIA’s map

· Zero-sum game: where are the $$? (foundations, Dept. of Ed., other agencies?)

· Presidential Commission—give candidates talking points (unions on board—keep informed)
· Tie future of children to national security (20% tail—low achievement—boys)

· Tipping point is here

· Look outside our own field & own country for insights

· Innovation v. intervention


NEXT STEPS
· Build some success stories that illustrate the vision
· Build some atypical partnerships

· Get clear about the vision

· NEKIA’s job is to build the pie—make sure activities connect to this

· Identify big, major themes with evidence

· Messaging strategies

· Get key research data—pull out key points for stories


SUMMARY
· FUN=PLAY (health, well-being, learning)
· Open position-skills in synch

· Position ourselves for advocacy

· Create design teams from our members

· Boldness—edgy

· Future orientation

· Create new markets

· New relationships

· Positive, passion, vision for future

· Dilemma—cooperation v. competition

Group 3


INSIGHTS
· Simulation is pedagogy of the future
· Problem solving—world of dilemmas (leadership implications)
· Demand for knowledge; social knowledge networking—common; 

· Language & culture of sharing not bold enough (role of scenarios; mindset of scarcity; vision; not willing to make stuff up; abstract; not bold in concreteness; not able to conceive of; think too small; pious tone; public relations; get funding agent “on”
· Incorporating sales of product don’t solve deep rooted, complex problems
· Turning science into entrepreneurial business

· Focus on Development (development now on small scale)

· Need to deliver as well as design


NEKIA APPLICATIONS
· What’s bold enough? NCLB too limiting
· Next generation of American education—vision around building capacity of American schoolchildren in global environment
· Future hot-spots/levers not bound by current lens
· NEKIA vision of learning—more help in creating vision, sell vision

· Who isn’t involved should get involved in process (parents, universities)

· Evangelists in other fields (e.g. Steve Jobs); other countries bold moves (New Zealand); youth Gen Z

· NEKIA has seeds of forward thinking

· Embrace people who we aren’t enthusiastic about engaging (Chris Whittle) who need us

· Re-examine relationships

· Process to create vision: step toward philanthropy, create implications/scenarios, engage futurists, disparate people, GBN

· Leader/broker of moving toward $$-Richard Riley

· Strategy conversations with key people—Valerie Woodruff (DE)

· Bold standards/principles are part of process
· Reframe NEKIA members’ capacity in new terms

· Visioning process builds info about knowledge needed to respond to various futures—include how we move people to different place


NEKIA FOLLOW-UP
· Annual event
· Formalize on-going commitment to “working” it

· Think of NEKIA as food chain

· Keep up the “scan”

FULL GROUP DEBRIEFING DISCUSSION (positive and negative feedback, and advice/suggestions)

· Retreat Objectives Achieved—big picture experience

· To avoid Monday morning phenomenon—follow up on vision, push ourselves more

· Crafting a vision—invigorating 

· Retreat was thoughtful, engaging—could warrant a return to Aspen

· Minimize the reality of the business side

· Collective will was expressed

· Applications not just to NEKIA, but to own organizations
· Background/context is necessary

· Lisa’s Petrides as “bookend” was valuable in framing discussion

· NEKIA should double its budget

· Planning committee did a good job

· Useful professional development experience

· Value of new voices at table

· Keep this work moving forward

· Boldness of conversation

· Striking balance between bold & mundane

· Event was a true CEO retreat

· Perhaps could have been longer

· Having provocative voices in education address the group
· Continuation of discussion about NEKIA’s future

· Listening to critical voices

· Need to sustain initiative

· Must be thinking beyond school improvement

· Must have follow-through

· Tuesday morning’s facilitation could have been better

· Appropriate amount of complexity

· Recognition of constraints of Federal funding

· Reach out to those unable to attend

· Opportunity to connect with other players
· Lisa’s anecdote about WD-40

· EDGYCATION
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